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about this report

Tencent Holdings Limited (Tencent, or the Company) is pleased

As a responsible Internet-based technology and cultural

to publish this condensed corporate social responsibility (CSR)

enterprise, Tencent is committed to promoting the sustainable

report for 2018, entitled Tech for Good . The report, which

development of society by leveraging its advanced technologies,

supplements the environmental, social and governance report

services and products. This report covers a range of CSR initiatives

Tencent publishes as a Hong Kong-listed company, is part of an

the Company launched in 2018 to improve people’s lives in areas

ongoing initiative to further engage the international investment

such as healthcare, retail, transportation and education, as well as

community and stakeholders as Tencent deepens its CSR efforts.

bolstering its green operations and its support for employees.

Tencent celebrated its 20th anniversary in 2018. In the last two

CSR has been central to Tencent’s values since its inception in

decades, the Company has experienced tremendous growth

1998. By adhering to its “Tech for Good” philosophy, Tencent

and attracted increasing attention from users, businesses,

remains a keen advocate of using technology to create social

developers and partners. In response to stakeholders’ higher

value by optimising the operation of different industries and

expectations for the Company’s commitment to using its

supporting better lifestyle for everyone.

technology for social good, Tencent has thus made this report
into an annual publication, enhancing the timeliness and

Over the years, the Company has contributed to building a

comprehensiveness of the Company’s communication on its

sustainable smart society through its various CSR initiatives

CSR efforts.

and by using technology to address real world problems and
improve social, environmental and economic outcomes. The

This condensed report summarises the Company’s various

Tencent Charity Fund has also taken concrete steps to promote

initiatives to drive its “Tech for Good” philosophy and to

“Rational Charity” and support underprivileged groups.

allow the international community to better understand the
Company’s CSR strategy and approach.

Tech for Good is not only a review of Tencent’s progress in
the past year. More importantly, it reflects the Company’s
commitment to ensuring close cooperation with its stakeholders
to create a better future.

Note: This condensed report was developed with reference to the guidelines of the Global Reporting Initiative (GRI) and the Hong Kong Exchanges
and Clearing Limited at the time of writing.

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

1

Contents

1

ABOUT THIS REPORT

3

MESSAGES FROM THE MANAGEMENT TEAM

9

TENCENT’S CSR PHILOSOPHY

17

TECH FOR GOOD

35

A RATIONAL APPROACH TO CHARITY POWERED BY TECHNOLOGY

43

TECHNOLOGY AS A MEANS OF ESTABLISHING CULTURAL CONNECTION

49

USING DIGITAL TECHNOLOGY FOR ENVIRONMENTAL CONSERVATION

55

CARING FOR EMPLOYEES

59

APPENDIX

2

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

MESSAGES FROM
THE MANAGEMENT TEAM

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

3

MESSAGES FROM THE MANAGEMENT TEAM

DIGITALISATION IS GREAT SOURCE OF SOCIAL GOOD IN OUR TIME

MA, HUATENG (Pony Ma)
Co-founder, Chairman of the Board and Chief Executive Officer of Tencent

In my 2018 New Year remarks, I said we should attribute

We b e l i e v e s t r o n g l y i n t h e p o w e r o f
digitalisation, and have been thinking
deeply about the ethics of technology. Over
the past year, we actively advocated the
idea of “Tech for Good” and implemented it
in our daily operations. We hope “Tech for
Good” can become part of Tencent’s vision
and mission.

Tencent’s success primarily to this particular era. To be more
specific, Tencent has directly benefited from digitalisation
in the past two decades. This unstoppable wave of digital
transformation has not only reshaped how we live and work, but
will also have a great impact on our future.
Digitalisation is like a giant, exploratory passenger ship, carrying
every person, family, business and social organisation into
uncharted seas. This voyage is destined to be full of hope and
promise, but also not without challenges. With this in mind, we
can fairly say that digitalisation is the greatest source of social

The number 20 has a special meaning. In traditional Chinese

good in our time. Recognising the power of digitalisation, in

culture, when a man turns 20 it means he has embarked on

2017 we have set a clear goal to become the digital assistant for

a new life as an adult and will take more responsibility for his

all industries and are unwaveringly committed to fulfilling this

family, his country and the world at large.

mission.

Tencent celebrated its 20th anniversary in 2018. For the Internet

We believe digitalisation is capable of enhancing the quality of

industry, after two decades of rapid development, it has entered

public administration, thereby benefiting society through the

a new phase which calls for rethinking and adjustments. In a

intelligent use of technology. In 2018, we implemented smart

broader scope, China also celebrated its 40 th anniversary of

public administration projects across 22 provinces in China to

reforms and opening-up in 2018 as the country ushered in a new

help optimise municipal services focused on poverty alleviation,

era of digital transformation.

civil affairs and taxation services. Among them, Yue Sheng Shi,
the Weixin (also known as WeChat in international markets) Mini

This is a meaningful convergence of events. As one of the key

Programs launched by the Tencent-backed Digital Guangdong

founders of Tencent, every time I return to Shenzhen, the city

initiative, were used by one out of every 12 residents of

where the Company began, I can’t help but ask myself: How did

Guangdong province.

we manage to develop all the way from a small team working
on network pagers to a platform which nowadays has tens of

Digitalisation has the potential to drive the transformation of

thousands of employees, provides services to more than one

different industries, promote industry upgrades and deliver

billion customers and has an impact across every sector and

multiple benefits. As of 2018, our smart applications covered a

industry?

majority of sectors, including retail, transportation, education,
healthcare and elderly services. For example, we partnered with
Yunnan province to launch China’s first provincial smart travel
platform – Go-Yunnan – to help promote the travel industry,
provide services for tourists and boost the economy.
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Digitalisation has also created more and better job opportunities

In the area of poverty alleviation and rural revitalisation, we are

for people. In 2018, Weixin generated RMB240.2 billion from

making use of technology to create positive social impact. Over

information consumption, and RMB419.8 billion from non-

90% of the fundraising projects on Tencent’s charity platform

information consumption. The entire Weixin ecosystem has

are related to poverty relief and rural development. Launched

provided 22.35 million job opportunities, with Weixin’s Mini

in 2015, Tencent’s WeCounty platform uses Internet technology

Programs being the leading job generator, creating 1.82 million

to enhance information, wealth and emotional connection in

job opportunities.

rural areas. As of the end of 2018, WeCounty had reached nearly
10,000 villages in 28 provinces across China, with over 2.32

We believe strongly in the power of digitalisation, and have

million villagers connected to the cloud.

been thinking deeply about the ethics of technology. Over the
past year, we actively advocated the idea of “Tech for Good”

These examples demonstrate the power and potential of digital

and implemented it in our daily operations. We hope “Tech for

technology. As the beneficiaries of this digital era, we should be

Good” can become part of Tencent’s vision and mission. We

grateful for the pioneers who have dedicated their entire lives

also look forward to working together with industry partners to

in pursuit of technological advancement for the betterment

promote shared values, embrace our social responsibilities and

of mankind. We should embrace and carry forward their

advocate for responsible behaviour in this digital era. Together,

unshakable faith in science, as well as their spirit of self-sacrifice.

we can build an inclusive, reliable and sustainable smart society.

In such a spirit, Tencent worked with several leading scientists
to launch the Xplorer Prize in 2018, to inspire young scientists

We believe technology brings many benefits to humanity.

to conduct scientific research and pursue frontier technology

However, we should steward them wisely, hedging against

development.

abuses and avoiding malicious applications. Regarding our
vision of how technology can be a force for good, we have

The power of digitalisation has been thoroughly unleashed. On

already taken a number of important steps. For example,

the occasion of publishing our 2018 Tencent Corporate Social

we have used technology such as YouTu image recognition,

Responsibility Report, I would like to take this opportunity to

a product of Tencent’s YouTu Lab, to help more than 1,000

share a thought with all my colleagues and partners across all

families find their missing family members in the past two

professions: digitalisation is the greatest source of social good

years. We are also committed to continuously upgrading our

in our time. For Tencent, a company which has just crossed 20

Parental Guardian Platform, which entails working together with

years of development, our mission is to become the digital

families and schools to build an effective mechanism to prevent

assistant for every industry and sector, to ensure everyone

game addiction among minors. QQ, Weixin, QQ.com and

benefits from the fruits of digitalisation.

other products have developed barrier-free designs to move
digitalisation beyond physical limits.
In 2007, we established the Tencent Charity Foundation, China’s
first Internet enterprise-backed charitable foundation. As of
the end of 2018, Tencent Charity had connected hundreds
of millions of donors and raised over RMB5 billion for more
than 50,000 projects. By integrating digital capabilities into
the practice of traditional philanthropy, Tencent acquired a
wealth of experience and is committed to the development of
a new Chinese model of philanthropy that uses the Internet to
empower charity work.
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EMBRACE THE ERA OF INDUSTRIAL INTERNET

LAU, CHIPING (Martin Lau)
President of Tencent

On the occasion of Tencent’s 20th anniversary,
we remain humble and open-minded. We
are committed to playing the role of digital
assistant to help different partners thrive in
this era of Industrial Internet.

The change of seasons, the flow of rivers and the water cycle
– these natural phenomena serve as a reminder for us at
Tencent that we should never cease to evolve. Over the past
two decades, our capabilities have continuously evolved
and the social value we have created has amplified and
further diversified. Today, we are ready to carry more social
responsibilities on our shoulders.
In the era of the Consumer Internet, adhering to the strategy
of “Connecting Everything”, Tencent provides a wide range
of Internet services for its over one billion users and a large
number of industry partners. Today, Tencent has created an
open and inclusive ecosystem through various collaborations.
With the ongoing convergence of the Consumer Internet and
the Industrial Internet, Tencent’s services have undergone
unprecedented upgrades, both in breadth and in depth, which
are creating impact across almost every industry and profession.
For example, Weixin Mini Programs had connected more than
200 offline service sectors just one year after its debut in 2017.
Leveraging the cloud, big data, AI, the Internet of Things
(IoT) and other advanced technologies, our security solutions
protect against a wide range of scenarios, spanning public
administration, industry development and people’s daily lives.
Tencent nurtures a vibrant and diverse ecosystem. However, no
ecosystem can thrive without the contribution of all parties in it.
In a digital era where everything is connected, only if Tencent
maintains an open-minded attitude and creates an inclusive
ecosystem for its partners, will it experience greater growth
and create more value. Only in this way will we fulfil our social
responsibilities more effectively.

6

Based on reflection about our development to date and our
faith in the promise of this digital era, Tencent initiated its third
major strategy upgrade on 30 September 2018. We pledged
to play the role of digital assistant and usher in the era of the
Industrial Internet. We established a new Cloud and Smart
Industries Group. Centred around the cloud, we will integrate
our technological capabilities and products across AI, big data
and security. We also established a Platform and Content Group
to converge our internal platforms and content resources.
The restructuring is expected to bring new possibilities to
Tencent’s future development.
We promote cloud applications. By integrating our core
capabilities and resources in technology, data, content and
platforms, we are helping to enhance the quality of public
administration by bringing convenience to both businesses and
citizens. As of the end of 2018, our cloud services had been
applied across 22 provinces in areas such as social security, civil
affairs and taxation. Major projects include Digital Guangdong
and Go-Yunnan which have become important forces in China’s
digital transformation.
We assist every industry, such as transportation, healthcare,
finance, retail, education, culture, tourism and charity, to achieve
better connectivity, provide them with smart tools and facilitate
their digitalisation initiatives. For example, Tencent Transit QR
Code has been applied in more than 100 cities in China; Tencent
Miying, a product that leverages AI technology to increase the
efficiency of screening for early stage diseases, has been rolled
out across over 100 large-scale and high-ranking hospitals,
providing services for more than one million patients.
We promote the rejuvenation of culture. In response to user
demands and societal expectations, we have developed highquality culture and content products. At present, Tencent is
operating an all-inclusive content ecosystem, spanning games,
literature, videos, music, news and comics. Tencent is also
planning to embed technology into traditional culture, creating
digital cultural programs such as A Singing Masterpiece, Wisdom
Tips and Mr. Bowu, to help people appreciate Chinese culture.
On the occasion of Tencent’s 20th anniversary, we remain humble
and open-minded. We are committed to playing the role of
digital assistant to help different partners thrive in this era of
Industrial Internet.
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A RATIONAL APPROACH TO CHARITY

CHEN, YIDAN (Charles Chen)
Co-founder of Tencent
Founder and Honorary President of Tencent Charity Foundation

Te n c e n t a d o p t s a r a t i o n a l a p p r o a c h
to charity and promoting care and
responsibility in society. We pledge to drive
“Tech for Good” and create a better life for
everyone in the new era.

Tencent celebrated a heartwarming 20th anniversary in 2018: the
total amount of funds raised across our online charity platform
has exceeded RMB5 billion, benefiting over 50,000 charity
projects. Innovative initiatives such as Weixin Charity Platform,
Steps for Charity, Hometown Support and Cool-off Mechanism,
were recognised by the Ministry of Civil Affairs of China. This
experience has proved valuable for the development of a
Chinese model of Internet-based charity.
As China’s first Internet enterprise with a charity foundation,
Tencent is committed to building trust through technology,
supporting the development of philanthropy and promoting a
rational charity culture. The seed of philanthropy was planted at
the initial stage of the Company’s development and has since
grown into a towering tree.
Looking back, we are increasingly assured that only rational
charity can bolster the development of Internet-based charity in
the long term.
We encourage the public to devote themselves to the practice
of charity and safeguard their precious donations. After the
2008 Wenchuan Earthquake in Sichuan province, we opened
the online fundraising channel to facilitate public donations.
As of the end of 2018, Tencent Charity Platform has received
more than 220 million monetary donations and recorded over
800 million donations in the form of steps walked for good
causes. Since last year’s 9.9 Giving Day, we launched a cooloff mechanism to remind donors to review the details of
their donations carefully and adopt a rational approach to
participating in philanthropy.
On the industry front, Tencent has positioned itself as the digital
assistant. With innovative fundraising methods, open product
capability and large resource investments, we help charitable
organisations enhance their level of professionalism. We have
developed different approaches to increasing transparency and
imposing tighter information disclosure requirements for the
industry.

We also actively engage different organisations. At the 9.9 Giving
Day last year, we invited charity practitioners, media professionals
and scholars to set rules for organising charity activities. Since
2016, we have helped launched the annual China Internet Good
Summit, working together with different parties to discuss the
development of charity to promote a more rational and efficient
charity ecosystem.
Such rationality is rooted in Tencent’s technology, culture and
sense of responsibility. Our innovations in the area of Internetbased charity rely heavily on core Tencent technologies, such as
mobile payments, Mini Programs and big data, as well as on our
high-quality content and platforms. It has always been the core
of Tencent’s social mission to leverage technology to improve
people’s quality of life and create greater social value.
However, Tencent also acknowledges that technology is a doubleedged sword. Such is why we proactively call for attention to the
ethics of technology and advocate the idea of “Tech for Good”.
Internally we encourage innovative technology to address social
problems and create products for charity. For example, we
developed new QQ voice functions to help visually impaired
people add friends, understand the meaning of received emojis
and distribute red packets. The Yue Sheng Shi Mini Programs
apply facial recognition to help people with aphasia complete
the identity authentication process. The Rumor Filter Assistant
Mini Programs aim to prevent the proliferation of rumors on the
Internet.
We also collaborate with different parties to promote positive
social values through technology applications. For example, we
worked with parents and teachers to build a Parental Guardian
Platform to help teenagers cultivate healthy game habits. We
have delivered digital solutions aimed at giving greater visibility
to the Forbidden City, Dunhuang and The Great Wall, creating
a sense of pride among users on these perennial landmarks of
traditional Chinese culture. We formed a strategic partnership
with World W ide Fund for Nature (“WWF”) to promote
environment protection using digital technology and contribute
to the conservation of the Greater Bay Area environment.
We are fortunate to live in this new era, full of love and goodwill.
The pace of technological innovation is unstoppable and China’s
charity industry is seeing increased development. In the coming
decade, what sparks can technology and charity create? What
impact will they bring? The answer is right in front of our eyes.
Tencent adopts a rational approach to charity and promoting care
and responsibility in society. We pledge to drive “Tech for Good”
and create a better life for everyone in the new era.
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Since our establishment in 1998, we have worked to integrate CSR objectives into our corporate operations, making CSR a core part
of our development strategy. We have also connected our stakeholders to facilitate regular interaction and cooperation to address
social issues. These initiatives are helping to build a Tencent-based CSR ecosystem and enable the digitalisation of China.

TENCENT’S CSR VISION
Over the past two decades, Tencent has consistently adhered to its initial aspirations to provide users with better products and
services, become the most respected Internet enterprise and enhance the quality of peoples’ lives through Internet services. Tencent
has continued to refresh its strategy, keeping pace with the development of the industry and striving to satisfy peoples’ desire for a
fulfilling life.

2005

With the emergence of personal computers, Tencent was faced with diverse demands from hundreds of millions of
netizens. The Company focused on creating value for users.

2012

In the era of mobile Internet, cell phones became the medium that connected people, devices and services. In order
to ensure users could enjoy the convenience of the Internet at all times and places, Tencent launched its strategy,
“Connecting Everything”, and worked together with partners to promote the development of the mobile Internet.

2018

In the transition from the Consumer Internet to the Industrial Internet, Tencent played the role of a Connector, Toolbox
and Ecosystem co-developer, striving to become a tailored digital assistant for different industries. With our vision of
and mission to promote “Technology + Culture” and “Tech for Good”, we pledge to increase our capabilities in the
process of serving industry, our users and the public.
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MILESTONES

2006

11 November 1998
Tencent’s journey began in a 30-square-metre office
in Shenzhen. Since the Company’s inception, our
purpose, vision and mission have been to provide
users with better products and services, become the
most respected Internet enterprise and enhance the
quality of peoples’ lives through Internet services.

THE BEGINNING (1998-2005)

Tencent established its first employee volunteer team.
Employees recruited some 20 volunteers using a
bulletin board system (BBS) to kick off the Company’s
first clothing donation event for disaster-stricken areas.
Afterwards, Tencent established a volunteer team and
organised employee volunteer groups.

26 June 2007
The Tencent Charity Foundation was registered with
the Ministry of Civil Affairs of China. Tencent became
China’s first Internet enterprise to set up a charity

16 June 2004

foundation. The Company created a new form of

Tencent was listed on the Stock Exchange of Hong

Internet-based charity in China. The following year saw

Kong. The annual financial and environment, social and

exponential growth in charitable activities organised

governance reports Tencent has been publishing since

by ordinary people on the Internet.

its listing have facilitated transparent communications
between the Company and its investors.
11 November 2008
Tencent published its first CSR report disclosing its
2005

social responsibility initiatives. The report covered the

Tencent completed its first restructuring. The Company

10 years from 1998 to 2008, recording the Company’s

set up product-oriented business units.

CSR activities over the first decade since its inception.
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ACCELERATION (2006-2011)

ABOVE AND BEYOND 20 YEARS OF RESPONSIBILITIES

30 September 2018
Tencent completed its third restructuring and
established six business groups surrounding the
Consumer Internet and the Industrial Internet. Through
its “Technology + Culture” approach, Tencent aims to
provide diverse Internet products and services for the
government, industries and the public.

NEW MOMENTUM (2018)

TENCENT’S CSR PHILOSOPHY

2012
Te n c e n t c o m p l e t e d i t s s e c o n d r e s t r u c t u r i n g .
Responding to the development of the mobile
Internet, the Company launched the strategy of
“Connecting Everything”.

9 September 2015
Tencent launched the first society-wide charity day – 9.9
Giving Day. By introducing a range of features, such
as mobile payments, social scenarios and interactions,
Tencent raised the public’s awareness of and passion
for charity work, creating an occasion for everyone to
take part in charitable activities.

CONNECTION (2012-2017)

9 November 2018
Tencent celebrated its 20th anniversary. Adhering
to its “Connecting Everything” philosophy, Tencent
has continued to transform and upgrade its business
model to create value for every industry and sector. At
the same time, Tencent holds close to its initial goal to
contribute to society through practical means.

17 December 2018
Tencent organised the third China Internet Good
Summit in Beijing to discuss the future development of
China’s Internet-based charity. A record representation
from 115 organisations in the philanthropy industry
participated in the summit. The first instance of the
summit was held in 2016, and was initiated by Tencent
and other charity foundations, including the Narada
Foundation. The summit called for organisations from
a wide range of industries to work towards developing
a more professional, efficient and regulated charity
ecosystem.
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TENCENT’S CSR STRATEGY
AN OVERVIEW OF THE TENCENT CSR MODEL
From 1998 to 2018, Tencent evolved significantly, keeping pace with industry developments and the changing needs of users and
consumers. Our approach to CSR can be summarised as follows:

INITIAL ASPIRATION: CONNECTION

TWO DRIVERS: TECHNOLOGY+ CULTURE

Tencent’s initial aspiration in CSR was part of our

Tencent’s core strengths in the practice of CSR lies in

strategy of “Connecting Everything”. It is not only

two areas: technology and culture. Driven by these

weaved into our business model, but also showcased in

two main engines, Tencent actively participates in

the way we engage with our stakeholders.

solving social and environmental problems and fulfilling
corporate social responsibilities while at the same time

logy
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enhancing our competitiveness.

THREE ROLES: CONNECTOR, TOOLBOX AND

FOUR AUDIENCE GROUPS: GOVERNMENT,

ECOSYSTEM CO-DEVELOPER

INDUSTRY, USERS AND THE PUBLIC

These three roles define Tencent in its business
operations as well as in its CSR activities. As an Internet
platform, Tencent helps solve problems that are crucial
to the sustainable development of human society by
connecting different industries, developing necessary
tools and contributing to building an inclusive, Internetpowered ecosystem.

From enhancing the quality of peoples’ lives through
Internet services to “Tech for Good”, Tencent has always
placed people at the core of the Company’s vision and
mission. We work hard to fulfil our corporate social
responsibilities relating to the government, industry,
users and the public. Our ultimate goal is to help
everyone pursue a better life in the digital era.
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THE FOUR DIMENSIONS OF TENCENT’S CSR STRATEGY
From Tencent’s perspective, CSR is inextricably linked with corporate development. Realising the mission of “Tech for Good” serves
as a motive for Tencent’s sustainable development. Therefore, the Company has established a designated CSR department to
execute CSR strategies and appointed CSR liaison officers in every department and region.

CORPORATE OPERATIONS

ENVIRONMENT

• Operate in compliance with applicable laws and regulations

• Make environmental protection a core priority

• Operate with integrity and protect shareholder interests

• Adopt sustainable investment strategies

• Care for employees and provide them with training and
career development opportunities

• Remain committed to environmental sustainability

• Establish a diverse corporate culture

COMMUNITY

USERS

• Adopt an approach to charity work

• Listen to the voices of our users and continuously work to
enhance product and service quality

• Promote innovation and the establishment of a legal
framework to protect intellectual property rights
• Encourage industry collaboration by building and keeping an
open platform

• Establish relationships with users based on trust and protect
their legitimate interests
• Prioritise the interests of users in business decision-making
processes

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018
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CORPORATE GOVERNANCE
STAKEHOLDER MAPPING
We value the support of all our stakeholders. To highlight this, we have created a stakeholder map and described our responsibilities
to each of them below:

Tencent’s Stakeholders and Associated Responsibilities
Stakeholder

Primary responsibilities

Additional responsibilities

Communication and implementation

Provide stable and

• Respond promptly to users’

• Develop the Company’s “Technology

reliable Internet-based
USERS

products and services.

needs and continuously

+ Culture” strategy based on users’

enhance service quality.

needs, with the aim to enhance user

• Create new lifestyle
possibilities for users with
innovative products.

experience.
• Innovate new products, technology
and architecture to provide secure and
convenient services in support of users’
mobile lifestyles.

Create a sound

Shareholders

• Disclose financial and

operating model and

operational information in a

generate investment

timely and accurate manner,

returns for shareholders.

in compliance with all relevant
rules and regulations.
• Communicate with investors

• Create a sound and well-established
Board of Directors and produce
financial reports on a quarterly basis.
• Convene regular shareholder meetings
and extraordinary general meetings.
• Set up a dedicated Investor Relations

through a variety of channels,

department to actively communicate

including face-to-face

with shareholders and investors.

meetings.

Develop a
EMPLOYEES

• Care for and nurture

comprehensive

employees; provide them

employee benefits

with training and career

system.

development opportunities.
• Foster a diverse corporate
culture.

• Set up a Human Resources Department
to oversee employment policies and
employee benefits.
• Form an Occupational Health and
Safety (OHS) Committee to promote
work safety and hygiene standards.
• Build and manage the Tencent
Academy to provide ongoing training
opportunities for employees.

14
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Tencent’s Stakeholders and Associated Responsibilities
Stakeholder
GOVERNMENT

Primary responsibilities

Additional responsibilities

Communication and implementation

Pay all relevant taxes in

• Support and comply with

• Establish a Government Affairs

accordance with the law.

national laws and regulations.
• Contribute to economic
development, thereby solving

Department to coordinate, plan
and implement government-related
projects.

social and livelihood issues.

Conduct business
responsibly and prevent
BUSINESS PARTNERS

bribery and corruption.

• Regularly communicate with
business partners.
• Help our partners grow.

• Hold regular meetings with suppliers
and partners to explore growth
opportunities and remove any barriers
to successful collaboration.
• Help business partners grow.
• Prevent behaviours that could
compromise the interests of our
partners by setting up an independent
anti-bribery and corruption task force.

CHARITY
ORGANISATIONS

Provide necessary

• Innovate the way in which

• Build an online donation platform and

financial support.

charity activities are conducted

bring together small charity projects

Make contributions

to increase reach and impact.

with public charity funds.

through participation
and support financially.

• Help charity organisations
grow.

• Provide funding and fundraising
platform to support the development of
charity organisations.

Use Internet-based tools
COMMUNITIES IN
WHICH WE OPERATE

to support community
development.

• Allocate donations for specific
causes.
• Implement charity projects in
underserved areas.

• Make direct donations in support of
community development projects
through the Tencent Charity Fund;
provide all necessary funding and
resources.
• Leverage our Internet technology
capabilities to facilitate smart
communities development.
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TECHNOLOGY AS THE ASSISTANT IN
IMPROVING PEOPLE’S LIVES

order to integrate digital technology across various verticals.
The Company’s intention is to connect its one billion users to
traditional industries and provide them with the best digital
tools.

BECOMING THE DIGITAL ASSISTANT OF EVERY
INDUSTRY
In September 2018, Tencent’s Co-founder, Chairman and Chief
Executive Officer Pony Ma raised two questions: how will
breakthroughs in fundamental technologies over the next 10
years affect the Internet industry and how will the integration of
innovations in the Industrial and Consumer Internets change our
lives? These questions have generated widespread discussion
among Internet users. The Internet has already begun
transforming traditional sectors, bringing profound changes to
existing models of production. Embracing this trend, Tencent is
striving to become the digital assistant for traditional industries,
helping those sectors of the real economy to transform their
businesses and compete more effectively.
In this new era of the Industrial Internet, Tencent believes

Tencent launched the Cloud Starter program in November
2018. In the next three years, Tencent will work with its partners
to leverage five key catalysts: capital, resources, technology,
capabilities and opportunities. It will build on its technological
infrastructure – the cloud, AI and big data – to help Internet,
finance, retail, education, healthcare, transportation and other
enterprises in traditional sectors and public administration to
upgrade. This will enable them to share the benefits brought
forth by the development of the Internet. By doing so, Tencent
is also bringing the convenience of digital life to more users,
creating more value for society and contributing to the digital
development of China.

IMPROVING PEOPLE’S DIGITAL LIVES

that capturing new growth opportunities will not only aid the

Motivated by its aspiration to become the digital assistant for

Company’s development, but also help its partners to thrive.

every industry, Tencent shares its technological innovations

The Company is consolidating its strengths in the Consumer

with ecosystem partners to help address the pain points

Internet space and embracing opportunities in the Industrial

for traditional industries such as healthcare, education,

Internet. Building on its core capabilities in cloud computing

retail, transportation and tourism. The Company leverages

and supporting digital services, Tencent aims to help every

technologies including data analytics, cloud computing, artificial

industry become smarter.

intelligence and mobile payments to develop products that
address the most important challenges faced by traditional

To do this, Tencent will focus on understanding the relations

industries.

between the Internet and the needs of different industries, in
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SMART HEALTHCARE BRINGS SECURE AND
EFFICIENT MEDICAL SERVICES

The popularisation of Smart Healthcare, including online

One of Tencent’s earliest initiatives to digitalise China’s

over the security of healthcare data. Outdated security systems

healthcare system was the launch of Digital Social Security
Card and Digital Healthcare Card. Ever since, Tencent has been
gradually improving its medical science information platform
and enhancing digital infrastructure for hospitals. It has also
explored and conducted research into the application of AI
technology for healthcare, driving the development of a secure,
efficient and smart healthcare system. Tencent also helps to
alleviate healthcare burdens on the social system, which is
hampered by an aging population and information silos due to

registration and consultation, has led to increasing concerns
and risk management mechanisms are inadequate to protect
the enormous volume of sensitive healthcare data. To plug this
critical security loophole, Tencent has launched initiatives to
protect medical information by detecting risks, safeguarding
network perimeters, terminals and the web, and promoting
service security. Such initiatives aim to help healthcare
organisations avoid economic loss, reputational damage and
patient privacy leaks.

geographic inaccessibility.

Inadequate high-quality medical resources and their uneven

The Weixin-based Digital Healthcare Card is a unique, lifelong

in China’s healthcare industry. There is also room to improve

and secure medical record for patients that can be used across
China. Patients’ records are open and can be shared among
hospitals, minimising redundant check-ups, improving doctors’
working efficiency and saving medical expense for patients.
In September 2018, Qinghai province leveraged Tencent’s
technology to pilot Digital Healthcare Cards. By connecting the
card management system in the province and the Weixin service
accounts of different hospitals, card issuance efficiency has
significantly increased. Data and information from 12 hospitals
in the province were connected within two months.

distribution are two major problems that need to be addressed
the accuracy and efficiency of the diagnosis process. Recently,
Tencent has applied innovative AI applications such as AI
medical image analysis, AI-aided consultation and evaluation
and electrocardiographic analysis to various healthcare
segments to help doctors diagnose diseases quickly and
accurately. In addition, to cope with prevailing problems such
as a burdensome registration process, suboptimal consultation
experience and inefficient payment methods, Tencent has used
digital technology to upgrade hospital operations and optimise
the consultation process to enhance hospitals’ service efficiency
and the patients’ experience.

Case Study
Tencent Miying Assists Doctors in Screening for Cancer
Tencent Miying, an AI-based medical image analysis technology, helps increase the accuracy of diagnosing early-stage
cancers. Tencent Miying uses the “Technology + Charity” model, combining the strengths of Tencent AI Lab, Youtu Lab
and other AI capabilities to enable AI medical image analysis and AI-aided consultation. Besides cancer, Tencent Miying is
also used to detect and predict the risk of occurrence for more than 700 diseases. For example, it takes no more than four
seconds for Tencent Miying to screen for esophageal cancer, with an accuracy of over 90%.
As of October 2018, Tencent Miying had been applied in over 100 large-scale and high-ranking hospitals in China, helping
doctors to read more than 100 million medical images and serve more than one million patients. The technology has already
screened 150,000 cases of high-risk lesions.
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How Tencent Miying improves healthcare in China

1

2

3

The AI-aided Early Cancer Screening
Charit y Program was launched in
J i e y a n g , G u a n g d o n g p r o v i n c e,
on 14 December 2017. Enabled by
Tencent Miying, this first-of-its-kind
charity initiative provided citizens
of Jieyang with an early esophageal
cancer screening service.

In A pril 2018, Tencent par tnered
w i t h A s t r a Ze n e c a to la u n c h t h e
gastrointestinal cancer control
plat form, which aimed to pilot a
healthcare alliance and the early
screening of gastric cancer.

I n J u l y 2 0 18 , Te n c e n t j o i n e d a
program initiated by charity
organisations, hospitals and
research institutes in Guangdong.
The program used AI technology to
enable early screening, diagnosis
and treatment of lung cancer.

Treating diseases requires knowledge of various details, such

To support medical research and the sharing of advanced media

as the patient’s age, gender, lifestyle and genes. Individual

information, on 5 August 2018, Tencent worked with the Chinese

doctors may not have adequate clinical experience to diagnose

Society of Clinical Oncology (CSCO) to establish an oncology

the disease and prescribe treatments. To equip doctors with

medical information platform.

more knowledge and experience, Tencent has collaborated with
healthcare organisations to build a communications platform

On 18 November 2018, Tencent, together with several hospitals

that encourages the sharing of medical research results.

and healthcare organisations, launched a research project
centered on building an AI-based clinical decision support
system, with an aim to increase the availability, accuracy and
regularity of healthcare.
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INFORMATION

SMART RETAIL TO CONNECT MERCHANTS AND
CUSTOMERS

Tencent’s research shows that 39% of patients conduct online

Tencent uses its technology to help build customer assets,

information searches about their illness before consulting a

p ro v i d e p e r s o n a l i s e d re c o m m e n d a t i o n s a n d t a rg e t e d

doctor. However, fragmented, promotional and potentially

promotions, facilitate mobile payments and enable easy

misleading online information may result in delayed treatment,

access to customer rewards. This enhances the customer

affecting patients and their families.

shopping experience and helps companies optimise their store

PROVIDING RELIABLE AND TRUSTWORTHY MEDICAL

deployment and achieve precision marketing.
To provide reliable and trustworthy online medical information,
Tencent collaborated with highly-recognised healthcare

Converging data from various channels, Tencent leveraged

organisations to launch the first Internet-based medical science

its advantages in traffic, data analysis, technology and its

information platform – Tencent Medipedia – providing a reliable

ecosystem model to develop smart retail products, such as

channel of communication between patients, doctors and

including Tencent Brand Management, Tencent YouMall and

hospitals. In 2018, Tencent Medipedia invited leading medical

marketing risk management tools, connecting online and offline

science practitioners, well-known medical experts and industry

retail. The Company is working to digitalise the retail industry

associations to provide authoritative and in-depth content for

by providing a secure and reliable structure for merchants and

the platform, extending its coverage from common diseases to

assisting offline retailers to increase operational efficiency in

critical and rare illnesses. Information is organised according

marketing, store management and data analytics.

to the consultation process to provide patients personalised
suggestions based on their specific conditions.
On 2 August 2018, Tencent announced an exclusive strategic
collaboration with WebMD, a leading international healthcare
information platform. Under the collaboration, WebMD has

1

One core
customer-centric digital upgrades

granted Tencent exclusive authorisation to access and use its
professional medical information and health science content. At
present, Tencent has obtained authorisation to use the Chinese
version of 60,000 WebMD medical science articles.
As of the end of 2018, Tencent Medipedia provided trustworthy

2

Two goals
helping merchants to digitalise operations
and offering new consumer experiences

medical information on more than 480 common diseases, 84
common symptoms and 61 first aid techniques. More than
900 experts and nearly 100 first-class hospitals have published
tens of thousands of medical science articles on the platform,
creating a comprehensive, systematic and valuable medical
knowledge encyclopedia for patients and the public.

3
7
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Three elements
connection, transformation, experience

Seven digital tools
Weixin Pay, Tencent Cloud, Weixin Official
Accounts, a wide range of entertainmentrelated intellectual property, Mini Programs,
WeChat Work, Tencent Marketing Solution.
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Tencent Smart Retail

Smart transportation is a holistic solution through which Tencent

Tencent is committed to playing the role of a digital assistant.

provides a fulfilling commuting experience for customers.

Based on the features of each industry and the demands of

It is also an infrastructure platform for Tencent to assist the

corporations, we provide a full range of personalised services for

transportation industry to upgrade its capabilities. Leveraging

companies to increase operational efficiency and reduce costs.

Tencent’s AI technology and Tencent Cloud, automobile

Leveraging the capabilities of Tencent Cloud, offline stores can

enterprises can build their Internet of Vehicles (IoV) platforms

predict the sales potential of different locations and thus pick

and offer smart services for their customers.

the most suitable store site. By connecting with billions of users
through Weixin ecosystem, Tencent helps brands and retailers

Car-sharing and ride hailing has become an essential part of

maximise the commercial potential and build digital assets.

people’s daily lives in modern society. Tencent collaborates
with leading industry players such as Didi Chuxing and Meituan
Dache to address customer demands and the pain points of

Case Study

the smart transportation industry by introducing customised

8.8 Smart Life Day

location-based services (LBS). With tailored maps provided

8.8 Smart Life Day, the first global mobile payments
festival, was launched by Weixin Pay on 8 August 2018.
8.8 Smart Life Day advocates for a great number of
smart life applications, such as QR code payments,
social network transactions, authorised auto payments,
bill payments, self-help ordering, Tencent Transit QR
Code Mini Programs, Weixin Payment Collection for
Micro and Small Businesses and self-help purchases to

by Tencent, drivers can concentrate better on the roads; with
accurate distance calculation tools, itinerary on schedule is
secured; innovative location display and animation deliver
an optimised user experience; and smart pick-up location
recommendations effectively reduce customer waiting time.

SMART EDUCATION TO ACHIEVE AN INTELLIGENT
FUTURE

create a more intelligent lifestyle. 8.8 Smart Life Day also

China’s universities have undergone continuous expansion.

aims to promote this smart lifestyle to overseas markets.

However, disconnected online and offline resources have limited
the quality of campus management and services. To address
this problem, Tencent developed the smart campus solution,
providing support for campus services and administration in

SMART TRANSPORTATION TO ENSURE TRAVEL
SAFETY

all aspects. Such efforts helped reduce information isolation,

To enhance driving safety, Tencent worked with an automotive
partner to develop the All in Car cloud-based platform, which
alerts drivers of mechanical malfunctions and reminds them
to get regular check-ups to enhance travel safety. In addition,
Tencent has developed smart applications to transform cars
from a mere means of transport into an intelligent mobile space
for users. These applications also provide a holistic solution
spanning different segments of the automobile industry, such as
design and manufacturing, sales, transportation and customer
service to help enhance the industry’s operational efficiency.

service dysconnectivity, enhance efficiency and remove
communication barriers.
Tencent Smart Campus connects schools, administrative
departments, teachers and students to create a convenient
and efficient digital campus. With smart notification solutions,
teachers and students can receive school messages and news
directly on their mobile phones. Class schedule and empty
classroom inquiry functions enable students to enjoy a better
study environment. Other solutions of Tencent’s Smart Campus
include mobile payments and digital connections between
office, home and school.

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

21

TECH FOR GOOD

Tencent Smart Campus Core Services and

INTEGRATE EDUCATIONAL RESOURCES TO REALISE

Technologies

EDUCATION EQUALITY
Integrated cross-platform services
Seamlessly switches between a range of
products, such as Weixin Official Accounts,
Mini Programs and Campus HTML 5.
Tencent Campus QR code
Generates a one-time QR code to authenticate
students’ identity in a variety of scenarios,
including entering dormitories, shopping and
signing into classes.
Powerful notification capabilities
Users can receive push notifications through
different channels, including digital cards,
Weixin Official Accounts and messages.

Tencent Classroom is an online vocational education platform.
It provides courses spanning a wide range of disciplines,
including IT, Internet, design and creation. It caters to users’
needs, including continuing their studies, obtaining professional
certifications, studying overseas and studying for personal
interests. Tencent Classroom breaks down the barriers of time
and space to offer high-quality educational resources to every
user and helps tackle the uneven distribution of educational
resources. As of the end of 2018, more than 50,000 educational
organisations and teachers had provided over 100,000 online
courses for 300 million users in Tencent Classroom.
Tencent is committed to promoting education equality through
technology that enables inclusivity and makes high-quality
educational resources accessible for users of different ages and
needs. The Company is striving to narrow the digital divide and
advance the development of the education industry.

As of the end of 2018, Tencent Smart Campus covered:
Close to

180,000
schools’ Weixin official accounts

SMART TOURISM TO PROMOTE A MORE REGULATED
TRAVEL INDUSTRY
Crowds of tourists, unregulated commodity prices and
u n p ro f e s s i o n a l t o u r g u i d e s a t C h i n a ’s p o p u l a r t o u r i s t
destinations have created negative perceptions of the travel
industry. Tourists’ rights are often not protected when disputes

5,800
schools

It handled

happen. To enhance tourists’ travel experience, Tencent
collaborated with Yunnan provincial government to launch
China’s first provincial smart travel service platform, Go-

700 million

customer requests per month

Yunnan. Leveraging Tencent’s various technologies such as
Mini Programs, a wide range of Weixin services and Tencent
AI Lab, the platform helps build the infrastructure for smart
travel, protects tourists’ rights and provides safe and convenient
services for tourists.
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Go-Yunnan Services
Check into hotels by scanning a QR code or using facial
recognition. Buy bus and coach tickets with a QR code.
Enter tourist destinations through facial recognition.
Look for parking lots, toilets and electronic tour guides
on the Mini Programs. Send souvenirs home through
express delivery services. Ask for help from government
administration services on a mobile platform.

During the journey
Pre-journey

Post-journey

Livestreaming and virtual reality
(VR) tours, route-planning and one-

E-receipt, complaint channels,

stop consultations through smart

c re d i t r a t i n g s e r v i c e s a n d

customer service solutions.

unconditional refunds.

As of 31 December 2018, through its app, Mini Programs and other smart travel resources, Go-Yunnan had served two million users
and provided more than 20 million instances of service.

SMART PUBLIC ADMINISTRATION SERVICES TO PROVIDE CONVENIENCE FOR EVERYONE
Digitalisation has become a way of life in China and has improved the efficiency of public administration. Different levels of
government are using digital tools to enhance the quality of administration and the services they provide. Becoming the digital
assistant of public administration has been a core of Tencent’s social responsibility over the course of its development.
Tencent, leveraging its cloud computing capabilities, strong social networking platform and enormous user base, has built an
integrated public administration cloud platform. The platform is designed to create a convenient experience for the general public.
It helps users find the right services, simplifying paperwork, saving travel time to physical service outlets and queuing for services.
Tencent aims to use innovative technology to help enhance the efficiency of administration services and the satisfaction of the
general public.
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SMART TAXATION TO DELIVER DIGITALISED TAX SERVICES

DIGITAL GUANGDONG

Tencent has launched the WeTax Refund Mini Programs to

At 10am on 5 June 2018, China’s first provincial digital birth

streamline the complex and time-consuming tax refund process

certificate was issued, through Tencent’s Yue Sheng Shi Mini

for tourists on their return to China. In addition to tax refunds,

Programs. To facilitate the digital transformation of Guangdong

Tencent has also made use of its platforms and products, such

municipal services, Tencent leveraged its cloud computing,

as Weixin Official Accounts, Mini Programs and Weixin Pay, to

big data and AI technology to provide the architecture

connect taxpayers with tax departments and integrate online

for the development of Digital Guangdong. The initiative,

and offline tax-related services. This enables taxpayers to use

comprising more than 10 subsidiary platforms and services,

such services at all times and places, helping to increase the

aims to integrate all digital municipal services to streamline

digital capability of tax services.

the processes and increase the administration’s operational
efficiency.

In 2018, Tencent worked with 33 tax authorities to develop
digitalised tax services and bring convenience to taxpayers.

On 21 May 2018, Yue Sheng Shi, China’s first integrated public
administration-related Weixin Mini Programs were launched in

SMART SOCIAL SECURITY TO SAVE TIME ON

Guangdong, providing services to the general public via mobile

TRANSPORTATION

phones, rather than requiring them to travel to physical service

Tencent has collaborated with social security departments in

outlets. In addition, to better fulfill the needs of underprivileged

Guangdong, Zhejiang and other provinces to roll out several

groups, Yue Sheng Shi has rolled out a number of services

online services, such as medical insurance payments, identity

specifically designed for the elderly, the disabled and migrant

authentication for pension payments, the provision of digital

workers. As of 31 December 2018, 509 frequently-used public

social security cards and social security payments. Such solutions

services can be accessed via mobile phones through Yue Sheng

allow citizens to receive social security services anywhere,

Shi. Among them, 437 services can be completed without

saving resources for municipal government departments while

visiting the relevant municipal department, while 72 services

providing convenience to the general public. This online service

only require citizens to go to the physical service hall once.

is particularly useful for users living overseas.

More than five million users have registered on the platform and
the number of average daily page views has reached 2.7 million.

SMART BUSINESS REGISTRATION TO INCREASE

Yue Sheng Shi has handled more than 53 million enquires and

MANAGEMENT CAPABILITIES

service requests and has over 1.5 million followers on its Weixin

S i n c e 2 0 1 7 , Te n c e n t h a s b e e n w o r k i n g w i t h t h e X i ’ a n
Administration for Industry and Commerce to implement smart
business and commerce capabilities. Using digital business
registration services, more than 98% of companies now register

Official Account.
CONTRIBUTING TO THE DEVELOPMENT OF THE GREATER
BAY AREA WITH TECHNOLOGY

their businesses and handle other registration-related matters

The Guangdong-Hong Kong-Macao Greater Bay Area (GBA)

online. Smart Business Registration solutions have enhanced

has a special meaning for Tencent. It is one of the fastest-

the efficiency of business operations and the provision of

growing regions in China and shows great potential for smart

public services. In addition, Tencent collaborated with local

city development and becoming a world-class city cluster. GBA

governments to combat unregulated products and protect

is rapidly developing into a technology and innovation hub.

consumer rights.

Tencent has its roots in the region and is passionate about
contributing to its development.
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In 2018 Tencent co-organised the 12 th Pan-Pearl River Delta
Regional Co-operation and Development Forum and the
second Guangdong-Hong Kong-Macao Greater Bay Area Forum
to further communication and co-operation among the cities in
the Pan-Pearl River Delta region, and to ensure that technology
development benefits the general public. For the second year,
we organised the Tencent Youth Camp, providing opportunities
for young people to visit innovative GBA enterprises and
experience frontier technologies. The objective is to bridge
communications between young people from Hong Kong,
Macao and Guangdong and develop them into young leaders.

“Our focus on technology development
lies in three areas: The first is technology
breakthroughs; the second is application
scenarios, which have massive market
opportunities and can form many
technology clusters; the third is an open
ecosystem. The Greater Bay Area is an open
industry chain which integrates software,
hardware and services. It will attract many
companies into the ecosystem to establish
their business there.”

TECHNOLOGY FOR GOOD
Tencent believes that an enterprise’s sustainable development
is inseparable from the engagement and support of the
community, as well as the contribution the enterprise makes
to society. Tencent cares about the benefits for people
from all walks of life and we shoulder our corporate social
responsibilities. We aim to use technology in an ethical manner,

Pony Ma
Co-founder,
Chairman of the Board and CEO, Tencent

steering our technology and products towards creating positive
social impact to satisfy people’s aspirations for a better life.
The development of the Internet has impacted every aspect of
people’s lives. However, it has also created new issues such as

In addition, the Yue Sheng Shi Mini Programs have developed

the digital divide, privacy infringement and fake information,

services for residents in the GBA. Weixin Pay has become an

creating a challenge for Internet enterprises.

indispensable part of people’s daily lives in the city cluster.
Statistics show that in the first half of 2018, the number of

Tencent believes that Internet enterprises should adopt a new

transactions on Weixin Pay in Hong Kong and Macao recorded

development model that can drive social good and address

a seven-fold increase year-on-year. In October 2018, Weixin

problems in our society, enabling more people to enjoy

Pay introduced cross-border payment functions, allowing Hong

the benefits that technology brings. “Tech for Good” is our

Kong users to make payments in Hong Kong dollars on Weixin

fundamental and guiding principle as we continue to develop

Pay in mainland China. Weixin Pay is the first Hong Kong-

our products. The phrase “Keyboard Warrior” was once used to

registered Stored Value Facility (SVF) that provides mainland

refer to people hiding themselves behind their screens. Today,

mobile payment services for Hong Kong users.

we define ourselves as the advocates and guardians for ethical
and inclusive technology.
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Some of Tencent’s Accessible Information Products

“Digital technology has become part of our
life and innovative technology has continued
t o p r o l i f e ra t e . We n e e d t o p a y m o r e
attention to the ethics of technology and
be on guard for any negative consequences.
This will help us realise a healthy
relationship between technology, people
and society and ensure the sustainable
development of all of them.”

Eye-Tracking Games
In some games developed by Tencent, players
with a physical disability can move their eyes
to interact with their computers and enjoy the
same game experience.
Yue Sheng Shi Mini Programs
People with disabilities can use these Mini
Programs to apply for the Disability Certificate
as well as social welfare benefits such as Nursing
Subsidies for Severe Disabled Persons and Living

Pony Ma
Co-founder,
Chairman of the Board and CEO, Tencent

Subsidies for Disabled Persons, among others.
There is no longer a need for them to travel to
physical premises to access these services.
The Forbidden City Guided Tour Mini
Programs

INCLUSIVE TECHNOLOGY –
NARROWING THE TECHNOLOGY DIVIDE

Voice functions have been embedded in the
Forbidden City Guided Tour Mini Programs

DEVELOP ACCESSIBLE INFORMATION PRODUCTS FOR

to provide information including location,

PEOPLE WITH SPECIAL NEEDS

direction, recommended route and guided

At the 27 th International Day of People with Disabilities on 3

tour for visually impaired people, in order to

December 2018, Tencent was awarded the Digital Empowerment

enhance their tour experience.

of Persons with Disabilities prize by the United Nations
Educational, Scientific and Cultural Organisation (UNESCO). We
became the first organisation in Asia to win this award, as well
as the first enterprise winner globally. This is recognition of our
continuous efforts to develop accessible information products.

Scan the QR code to experience the
accessible functions available in QQ

Information accessibility means everyone, including the disabled
and the elderly, can acquire information on the Internet without
any barriers. Ever since our inception, Tencent has integrated

Over the years, Tencent has striven to engage the technology

the idea of information accessibility into every product and

ecosystem in the development of barrier-less information

service, covering social networking and life services. For

products. In March 2018, Tencent launched the Accessible AI

example, we have developed voiceprint-activated functions

Technology project at the Technology Accessibility Development

in our core product, QQ, to help visually impaired people

Conference (TADC), opening access to our three main

connect and interact with friends, covering daily activities such

accessible technologies – optical character recognition, text-to-

as adding new friends, understanding the meaning of an emoji

speech and image to speech. In addition, we have opened up

and distributing red pockets. Weixin and QQ.com allow elderly

the accessible AI interface of our Multi-media AI Platform Mini

users to enlarge the size of text displayed on-screen. All these

Programs to our ecosystem partners. Through collaborations

functions have helped more than 100 million users to overcome

with enterprises and developers from different industries and

barriers to accessing the Internet.

sectors, we aim to build a more friendly environment for all
groups to access technology and information.

26

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

TECH FOR GOOD

On 19 January 2018, Tencent Jiaozhen Fact-Checking Platform
Case Study

officially rolled out the Rumour Filter Assistant Mini Programs,

Haomangren Mini Programs

which comprises the Tencent information verification tool,

Haomangren, the visually impaired masseur job
matching Mini Programs which were officially launched
in August 2018, were developed by blind masseur
Xinyang Li to connect massage shops with visually
impaired workers and provide employment information
to them. It is one of the resulting products within
Tencent’s Accessible AI Technology open source project.

together with two other similar dedicated products for our
HTML 5 mobile websites and information provider terminals.
Our information verification tool, backed by a large database
that has been strictly verified, allows users to check information
authenticity through keyword searching. It also provides detailed
verification, along with additional information on each entry.
The tool is updated on a daily basis and has proven effective at
combating fake information and the spread of rumours online.

A s o f t h e e n d o f 2 0 1 8 , t h e Te n c e n t J i a o z h e n
Scan the QR code to learn

information verification platform had established

more about the “Haomangren”

deep collaborations with various organisations such as

Mini Program

China Health Media Group, China Medical We-media
Association, CCTV News and Shanghai Information
Verification Platform.

Case Study

500+

Partnering experts and

52

Rumour refusal lists

3,212

Rumour refusal articles

334
million

Number of times

organisations

Weixin Pay Relative Cards
Weixin Pay Relative Cards were launched in June
2018. This solution allows users to pay for their elderly

compiled

parents’ purchases, even if they are far away from home,
enabling elderly family members to enjoy the benefits of
digital technology and stay connected with their loved
ones.

RUMOUR REFUSAL
TENCENT JIAOZHEN FACT-CHECKING PLATFORM TO
PREVENT THE SPREAD OF FALSE INFORMATION

generated

rumour refusal services
provided

Over the past year, the spread of false information online
through alarming clickbait headlines has led to a certain
degree of public panic. With the development of social media,
individuals have gradually become the main route through
which information is spread. However, some less scrupulous
individuals have leveraged the relaxed Internet environment and
the lack of verification mechanisms to spread fake information,
posing a challenge to the reliability of information online.
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SAFEGUARDING CYBER SECURITY IN THE DIGITAL ERA

ONGOING SECURITY CAPABILITY UPGRADE
In 2016, Tencent launched the Guardian Program to combat

“We hope the Guardian Program can explore
and enhance the collaborative model
and become China’s unique solution for
safeguarding global cyber security.”

illegal Internet-based activities such as copyright infringement,
cross-border privacy invasion, malicious account registration
and fraud. Among the cases that Tencent has since discovered,
some involved large-scale, multilateral cyber-crimes.
In addition, the Weixin Security Team fights against artificial

Pony Ma
Co-founder,
Chairman of the Board and CEO, Tencent

accounts by eliminating malicious registrations. In 2018, the
team eliminated 800,000 malicious Weixin account registrations.
The total number of malicious accounts has now reduced by
tens of millions, a drop of 70%.

In the digital era, information fraud and leaks and illegal

The Tencent Security Team also spare no effort in fighting

information trading have increasingly threatened cyber security.

Internet fraud and rumour. A range of Weixin Official Accounts

With our cloud security database of one billion users and 20 years

including Weixin Security Center, Weixin 110 and Tencent 110

of experience in providing cyber security services, Tencent has

have posted a great number of articles about network security

collaborated and shared resources with various industry partners

knowledge for their followers.

in an open, joint approach to safeguarding the public, as well as
protecting the digitisation of industries in this digital era.
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Information security is not only related to enterprises’ daily

The Lingkun Platform is dedicated to detecting illegal

operations, but also has a great impact on the foundation of

fundraising, pyramid schemes, fraud and illegal intermediaries,

an industry’s development. In view of this, Tencent announced

and to alert banks, Internet-based and other financial

its new strategy in 2018 and further upgraded the Company’s

organisations to potential risks. The platform is also able to

security capability to promote the development of a safe

intercept online criminal groups in real time and alert authorities

ecosystem for this digital era. From integrating our core

to financial crime risks.

technologies such as cloud, big data and AI, to building the
Tencent United Security Laboratory and rolling out the Guardian

Tencent also launched the Lingkun Mini Programs to help users

Program and Lingkun, a big data financial security platform,

identify and report fraud and pyramid schemes to protect the

Tencent has leveraged its upgraded security capability to

digital financial environment.

help fulfill the mission of becoming a digital assistant for all
industries. We have also pledged to help municipal departments

COLLABORATIVE EFFORTS TO COMBAT INTERNET-BASED

and traditional industries drive their digital transformation and

BLACK MARKETS

fight against cyber security risks.

In 2018, the Tencent Guardian Program rolled out a social
collaborative model to call upon all players within the industry
chain to safeguard cyber security with new technology. The new
alliance will be equipped to fight new risks. We are committed

Scan the QR code to learn about

to safeguarding the Internet-based finance industry against

the 2018 Top 10 cyber security cases

network fraud and illegal products.

discovered by the Guardian Program
In 2018, the Guardian Program cracked 145 cases of cybercrime,
including fraud, pyramid schemes, illegal fundraising and
LEVERAGE NEW TECHNOLOGY TO COPE WITH CYBER

counterfeit money production and transactions. More than 3,200

SECURITY CHALLENGES

people were arrested over cases involving more than RMB11

From January 2017 to February 2018, the Tencent Keen Security

billion in transactions.

Lab tested different BMW models and identified 14 security
loopholes. Based on the Lab’s research results, BMW Group

UNITE USERS TO STOP INTERNET-BASED PYRAMID

immediately fixed these loopholes to ensure its customers’

SCHEMES

safety on the road. In May 2018, the Tencent Keen Security Lab

Traditional pyramid schemes are spilling over onto the Internet,

was recognised by BMW Group for its achievements in digital

making it even harder to regulate and crack down due to their

and information technology R&D in the field of car safety.

virtual, invisible, deceptive and trans-regional nature. One
of the key features of these schemes is that they are spread

Based on the Company’s core technologies, Tencent’s security

over acquaintance networks. Tencent has therefore rolled out

capability aims to monitor and solve new types of security

a dedicated charitable initiative to call on users to warn their

problems. In 2018, numerous industries and users suffered from

families and friends against pyramid schemes. We have also

huge losses due to the peer-to-peer (P2P) lending industry

launched a Mini Program to facilitate the detection, enquiry,

turmoil. As a result, Tencent Anti-fraud Lab rolled out Lingkun to

reporting and investigation of illegal activities, including

alert industry partners to the different Internet-based financial

pyramid schemes and unlawful fundraising, with the aim of

risks and illegal behaviours.

nipping cyber-crime in the bud.
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COLLABORATE WITH PARTNERS TO BUILD A SAFE ECOSYSTEM
Information security is a complex issue in the digital era and requires collaboration between different parties to tackle the problem.
Tencent builds its security capabilities based on the Company’s strong technologies and is actively cooperating with partners within
the supply chain to co-develop an Internet security ecosystem for our digital community.
Tencent’s Take on Security
Core Competitiveness
• First-class teams and technology capabilities
• World-leading Internet security defence system covering the cloud, channels and terminals
• An open and beneficial-to-all ecosystem and philosophy
• 20 years of experience in network security operation and C2B service models
Mission
• Safeguard the development of industry and economic digitalisation
• Safeguard Internet security for society at large and individual users
Value Proposition
• Leverage big data and technology capabilities to safeguard Internet security for users and the development of
the digital economy.

To focus on security capabilities, we set up the Tencent United Security Laboratory, the first laboratory of its kind in China. The
laboratory develops solutions across a number of areas such as the Internet, IoT, big data, cloud and AI. It also provides security
products and architecture to support traditional industries as they embrace the digital economy.
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Tencent ONLINE Security Laboratory

Tencent Anti-fraud Laboratory

Tencent Anti-virus Laboratory

Has developed three key anti-

D e v e l o p e d t h e TAV a n t i - v i r u s

fraud database products to fight

engine, a world-leading proprietary

telecom-related scams.

technology that has obtained
seven world-renowned third-party
certificates. Its Habo Analysis
S y s t e m c a n e ff e c t i v e l y d e t e c t
malicious software.

Tencent Keen Security Laboratory

Tencent Mobile Security Laboratory

Tencent Xuanwu Laboratory

R e s e a rc h i n g f ro n t i e r s e c u r i t y

Provides an all-inclusive security

The laboratory identified a severe

technology for global mainstream

solution for mobile industry

security loophole that has impacted

operational systems, Internet and

security through its terminal

the barcode scanner industry for 20

mobile Internet applications, cloud

security platform, network security

years and developed a way to use

computing and IoT facilities.

platform and hardware security

laser beams to combat attacks on

platform.

security systems.

Tencent Yunding Laboratory

Tencent Zhanhu Laboratory

Focusing on the Tencent Cloud

Leveraging technologies such as

security system; researching

Structure Exception Handler and

defence methods and security

Data Virtualisation Execute on data

operations under a cloud

transmission paths to plug security

environment; developing cloud

loopholes.

security products based on
machine learning and other frontier
technologies.

Through collaboration between industries, academic and research institutions, Tencent strives to nurture industry talent to support
the development of the information security industry.
We launched the Tencent Capture the Flag competition to help develop cyber security specialists. We also established the Tencent
Security Academy in 2018 to collaborate with universities and organisations to nurture security talent.
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CHILD PROTECTION ON THE INTERNET

In addition, Tencent launched the Digital Natives Action (DN.

Online games, as an entertainment medium, have brought a

A) on 14 July 2018 to work with tertiary institutions, education

lot of fun to players. However, they also cause game addiction
among minors, which has attracted great attention from wider
society. Motivated by our new cultural and creative strategy,
Tencent has infused the games element into films, culture,
education and charity, in order to unleash the positive social
value of games.
PREVENT game ADDICTION WITH DIVERSE APPROACHES
Tencent has taken responsible steps to address the problem

experts and other third-party organisations to develop an
education program and learning tools to teach young people
the right attitudes and habits towards using the Internet. We
also collaborated with partners to encourage parents to spend
quality time with their children offline and with schools to give
appropriate guidance to help children establish healthy Internet
habits.
DN.A Internet Habit Education Program

of game addiction among minors. The Company launched its

Internet Habit Family Education

Parental Guardian Platform in February 2017 and upgraded its

Guide

Healthy Game System in September 2018. We are committed

Providing a practical education guide for

to leveraging our technology and products to assist parents

parents to manage their children’s online

in guiding their children’s online habits. We are also calling on

behaviours.

more enterprises and industry partners to work together and
create a safe online ecosystem for young Internet users.

DN.A Peer Initiative
Helping children in rural areas to cultivate

In 2018, Tencent collaborated with industry partners to develop

healthy Internet habits with the assistance of

passcode protection, device monitoring and a data-sharing

their peer-friends from the city.

functionality to establish an industry model for designing
suitable hardware, online games and content for young people.
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DEVELOP AND ADVOCATE FUNCTIONAL GAMES

NURTURING TECHNOLOGY TALENT

Online games are innovative cultural products and have great

Since 2013, Tencent has held the WE Conference every

potential to unleash positive energy. At present, most online

November. We invite world-leading scientists to share their

games are entertainment-oriented and have not yet fully

insights on frontier technology breakthroughs, motivating

demonstrated their true value. Therefore, Tencent has rolled out

people to explore scientific possibilities.

more than 10 types of functional games centreing on a range
of areas such as traditional culture, science and technology and

To encourage young people to devote time to science

social care to help create positive social value.

exploration, Tencent collaborated with 14 well-known scientists
to launch the Xplorer Prize in November 2018. The Tencent

Tencent Functional Games

Charity Foundation will invest RMB1 billion to sponsor talented
young technology specialists in their scientific research. The
Xplorer Prize will award 50 science professionals under 45

Cultural heritage
Revitalising traditional culture through game
interaction.

years old with RMB600,000 annually for five years to support
their research in nine disciplines of fundamental science and
frontier core technologies. By doing so, Tencent is committed to
supporting the development of young science specialists in this

Science and technology education

digital era.

Helping adolescents build their knowledge
of frontier technologies.

Charity and care for society
Raising people’s awareness of philanthropy
and encouraging them to care about underprivileged groups. Raising civil awareness
and social responsibility.

“ T h i s y e a r m a r k s T e n c e n t ’s 2 0 t h
anniversary, as well as the 40th anniversary
of reforms and opening-up. As a leading
Internet enterprise that has enjoyed rapid
development in the era of reforms and
opening-up, Tencent should shoulder its
social responsibility and make its own
contributions to technology development.

In addition to developing functional games, Tencent has also
placed emphasis on talent development in the functional game
sector. On 6 September 2018, Tencent rolled out the Functional
Games Developer Competition to provide a platform for
outstanding talents to showcase their creations.

BUILDING A SUSTAINABLE TECHNOLOGY
ECOSYSTEM
Through our practices in promoting ethics in technology,
Tencent has realised that only with the engagement of
and support from the whole of society can we solve the
social problems linked to technology. On 20 January 2018,

The Tencent Charity Foundation sponsors
the Xplorer Prize, which was initiated by a
number of scientists. We hope to further
support science professionals’ exploration in
fundamental science research and frontier
core technologies.”
Pony Ma
Co-founder,
Chairman of the Board and CEO, Tencent

we launched the “Tech for Good” program at the T-Meet
Conference, aiming to engage different sectors of society in
dialogue, conduct research and take action to address these
social problems and promote positive technology development.
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Tencent believes that the sustainable development of an

The Chinese government has introduced a range of initiatives

enterprise cannot be achieved without the support and

to revitalise rural areas. As an Internet enterprise, Tencent is

involvement of local communities. Enterprises also need to give

also exploring how to support poverty alleviation work and rural

back to society and drive innovation. Tencent cares about the

revitalisation by leveraging our core competencies. Tencent

interests of every group in the communities in which it operates

believes that poverty alleviation should be a priority of any

and has assumed the responsibility to “Connect Everything”

enterprise which desires to contribute to society.

with technology, as well as promote the ethics of technology.
Tencent embeds human qualities into its products and services

As a result, this has become the mission and responsibility of

and takes an active role in Internet-based philanthropy to ensure

the Tencent Charity Foundation. As of 31 December 2018, the

inclusive societal development and to help people pursue a

foundation had donated a total of RMB2.236 billion to help

better life.

poverty-stricken areas improve infrastructure, water safety,
industry development, education, healthcare and relocations.

“It is natural for charitable activities to
evolve from an emotional to a rational
approach. Stakeholders in the philanthropy
i n d u s t r y s h o u l d f o c u s o n c u lt iv a t i n g
rationality to drive sustainable philanthropy
instead of concerning ourselves only with
the amount of donations received.”

Over the past three years, the Tencent Charity Foundation
has recorded substantial increases in the amount of donations
dedicated to poverty alleviation programs.
Over the past ten years, many rural areas have been disconnected
from digital era gains in terms of emotional connection,
information accessibility and economic benefits. As an Internet
platform enterprise, Tencent is committed to promoting a strong
connection between people, information and services through
our ecosystem of Internet services. Tencent is responsible for

Yidan Chen
Co-founder, Tencent
Founder and Honorary President,
Tencent Charity Foundation

eliminating the problem of isolation and alleviating poverty, in
view of ensuring rural areas have ample opportunities to thrive.
Tencent’s Charity Platform and WeCounty platform are two
examples of the company’s “Internet+ Poverty Alleviation” initiatives.

Regarding philanthropy, donation campaigns are often the
first thing people think of. However, such activities are a small
part of the philanthropy industry. Tencent believes that the true
value of Internet-based charity lies not in the amount of money

Tencent Charity Foundation Poverty
Alleviation Fund (Including matching
donation from 9.9 Giving Day)

raised, but in encouraging people to participate rationally in its
activities. Rational charity helps us reflect on ways to optimise

492

the Internet for the benefit of society.

2018

THE TENCENT MODEL OF “INTERNET+
POVERTY ALLEVIATION”

2017

423

The development of China’s rural areas is integral to the
country’s future. Over the past few decades, industrialisation
and urbanisation have advanced the development of cities while

205

2016

widening the gap between urban areas and the countryside.
Tencent is committed to the development of rural areas through
its technology and cultural influence.
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TENCENT CHARITY PLATFORM FOR POVERTY
ALLEVIATION

and “civil charity” have been introduced to make it easier for
ordinary people to support charitable causes. We have also
dedicated resources to targeted poverty alleviation work and in

The establishment of the Tencent Charity Platform dates back

support of grassroots charity organisations.

to 2008, when there was a massive donation campaign across
China in the wake of the Wenchuan Earthquake. Tencent

After a decade of practice, Tencent Charity Foundation has

built its emergency rescue and relief mechanism at that time,

built a robust and transparent poverty alleviation mechanism

donated RMB21 million through the Tencent Charity Foundation

that is trusted by hundreds of millions of Internet users. Tencent

and enabled hundreds of millions of Internet users to donate a

Charity Platform has introduced various incentive programs,

total of RMB20 million through its platforms. At that time, it was

spanning products, policies and training. These programs are to

the largest amount of donations from netizens in the history of

promote the development of the Internet-based philanthropy

Internet-based charity globally.

industry and help charity organisations develop communications
strategies, optimise donation channels, and build brand

Tencent realised that an enterprise which leverages its core

recognition. Through this work, the Chinese model of Internet-

competencies to conduct charitable work will yield better results

based charity is taking shape. The Tencent Charity Platform has

and thus help more people. Since 2008, the development of

become the largest Internet-based public donation platform in

the Tencent Charity Internet Donation Platform has evolved to

the world.

become more interactive and transparent. “Fingertip charity”

Tencent’s “Internet+ Poverty Alleviation”

Early
stage

Explore how to
alleviate poverty
Since the end of 2002, Tencent
started to donate teaching
and learning equipment
to a village in Guangdong
province.

The
beginning

Tencent Charity
Foundation is devoted
to poverty alleviation
On 26 June 2007, Tencent
Charity Foundation, China’s
first Internet enterprisebacked charitable foundation
was established.
Te n c e n t ’s O p e n I n t e r n e t
Information Platform kicked
off the “Internet+” Chinese
model of philanthropy.

36

Innovation

Upgrade

Tencent Charity
Platform connects
the whole of society
towards poverty
alleviation

“Internet+” ecosystem
is used to tackle the
problem of uneven
resource distribution
across different areas

New donation channels were
introduced, integrating social
n e t w o r k i n g f e a t u re s i n t o
charitable activities.

“Internet+” capabilities
were leveraged to tackle the
problem of uneven resource
distributions across a range
of areas, including industry
development, healthcare,
education, finance and culture.
A philanthropic ecosystem has
gradually taken shape.

More than 90% of China’s
charity programs are focused
on poverty alleviation.
Accurate information and
convenient donation channels
have made Internet-based
targeted poverty alleviation
possible.
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As of the end of 2018:
The number of charity programs
that had raised money through

50,000+

the Tencent Charity Platform

The number of Tencent-initiated
charity programs in 2018

Percentage of charity programs
dedicated to poverty alleviation

15,000+
90%+

Scan the QR code to read Tencent
“Internet + Poverty Alleviation” report

TENCENT WECOUNTY PLATFORM TO DEVELOP DIGITAL VILLAGES
Tencent believes that to solve the problem of disconnection in the rural areas of central and western China, it is important to enhance
villages’ administrative efficiency, promote information exchange and build emotional connections between the villages in question
and the rest of the world. Since the launch of the WeCounty program in 2015, Tencent has been using its technological capabilities to
revitalise rural villages.
WeCounty is a platform for village administration, targeted poverty alleviation and rural revitalisation. Tencent has provided tailored
Weixin Official Accounts for villages based on their own needs and encouraged every village to build their own brand on the Internet.

VILLAGERS

MOBILE INTERNET CAPABILITIES

MOBILE INTERNET LIFESTYLE
E-commerce

Search
Network of
every village

Announce

Sharing the fruits of
economic development

Public services
Share

USE
SMART
PHONES

Communicate
Smart life
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NARROWING DIVIDES BY CONNECTING EVERYTHING
As of December 2018:

28

Tencent’s contribution to targeted poverty relief work and the
provinces had joined
the WeCounty platform

revitalisation of rural villages goes well beyond fundraising
initiatives and the digitalisation of communication channels.
We have broadened the scope of our poverty relief projects
by integrating various features such as social networking,

9,849+

villages had joined the
WeCounty platform

2.32
million

villagers had joined
their associated
WeCounty village
groups online

entertainment, payments and advisory, all in view of supporting
multi-level development in China’s villages.
ELIMINATING THE INFORMATION GAP
Tencent strives to fill existing information gaps and connect
rural areas with the rest of the world. In 2018, Tencent.com
broadcast the documentary series “Poverty Relief 1+1”, which
tells the stories of people from 14 impoverished areas in China
struggling to get out of poverty. Leveraging the strength

CONNECTING EMOTIONs

of its e-commerce platform, Tencent created Tencent UP, a
content platform that facilitates the promotion of high-quality

With WeCounty, villages can create their own Weixin Official

handicrafts with local characteristics, intangible cultural heritage

Accounts, which allow villagers to join using their real

items and historic Chinese brands to Internet users, in view of

names. This is to help create a sense of solidarity within rural

championing Chinese culture and helping impoverished areas

communities and boost the spirits of the villagers. A good

generate income through e-commerce channels.

example is Xiaonengxi Village in Hunan province. After a Weixin
account was created, village administrators took the initiative to
help left-behind children, as well as the elderly, strengthen their
connection with family members who were working in a different
region. This was facilitated successfully through the WeCounty
platform.

CONNECTING INFORMATION

LEVERAGING TECHNOLOGY TO REDUCE POVERTY
Focused on its core value, “Tech for Good”, Tencent is committed
to leveraging its innovation capabilities and Internet technology
to deliver poverty alleviation solutions. We have explored a
range of innovative applications to bring the benefits of digital
development to impoverished areas and address the problem of
uneven resource distribution. In Guizhou province, Tencent has

WeCounty is also enhancing information transparency at the

partnered with the local government to launch an initiative that

grassroots level. For example, the poverty relief work team

explores how to use cloud technology to implement targeted

of Zhutang Village, the first rural village to join WeCounty in

poverty alleviation.

Guangdong province, has a practice of publicising how their
poverty funds are being used. In 2018, in response to rumours

PROVIDING HIGH-QUALITY Educational RESOURCES

that local cadres had been misappropriating state-issued

FOR CHILDREN IN RURAL AREAS

funds, they published their account balances, which effectively
debunked the suspicion.

CONNECTING ECONOMY

To narrow the gap in early education between rural and urban
areas, Tencent launched the “Tencent Smart Campus” poverty
relief program in different parts of China. The program offers
opportunities to underprivileged students and brings hope to

Thanks to WeCounty’s promotional features, two large-scale

impoverished families. In addition, Tencent has joined Beijing

agricultural enterprises have committed to investing in Zhutang

Hefeng Art Foundation to co-launch Art Action, a charitable

Village after learning about the village’s industrial development

program that brings together over 10 professional art groups

through the platform. In addition, one of the province’s leading

and academies, as well as renowned musicians, including Lang

enterprises plans to inject RMB10 million to farm one million

Lang, to explore how to leverage the Internet for art education

free-range chickens in Zhutang Village within five years.

and inspire children in rural areas to get involved.
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GIVING SMALL CHARITY PROJECTS PUBLIC
ATTENTION
In China, social resources are often focused on the top 20% of
charity projects, leaving the remaining 80%, which are usually
smaller in scale, struggling for support. Using our technology,
Tencent organised the Create for Good charity advertisement
competition in 2017 to harness support for charity projects,
in particular those small projects that would otherwise go
unnoticed.
In June 2018, Tencent launched the second Create for Good
charity advertisement competition, which attracted the
involvement of 813 teams over half a year. Tencent provided
media placement resources valued at more than RMB100
million for the participants to attract social attention and
involved the public by encouraging them to like and share the
entries. As of the end of 2018, the 32 winning entries had been
viewed 2.3 billion times on a range of social media platforms,
including Weixin Moments, Qzone and Tencent.com. About 42

ENCOURAGING BEHAVIOURAL CHANGES AND
CONNECTING PUBLIC GOODWILL

million people participated in the event. The award-winning
advertisement, The Team of One’s tells the story of a basketball
team formed by five organ recipients who were inspired by a

DONATE STEPS WALKED TO CHARITABLE CAUSES

16-year-old organ donor. This advertisement attracted 31,622

Tencent organised a charity walk in Xi’an on 13 May 2018.

people to register for organ donations over three days, giving

More than 1,000 participants from around China donated their

hope to 110,000 patients.

steps walked through the Tencent Charity Platform, raising
development funds for children living in distressed mountainous

Create for Good showcased the value of combining social

areas in Shaanxi province.

advertisements with charitable projects, which is giving new
ways for charity organisations to promote their projects.

The charity walk formed part of Tencent’s Behavioural Charity
Campaign, which encourages people to adopt healthy lifestyles
and take real action as a way of participating in philanthropic
activities. Tencent has organised offline charity walks in 10 cities.
Leveraging our technological capabilities embedded in the
WeRun and QQ apps, we enabled participants to donate the
steps they walked through our online platform.

Scan QR codes to watch winning entries

From 22 April to 20 May 2018, through a variety of offline
activities and our online step donation platform, our Behaviour
Charity Campaign recorded a cumulative 34.12 million times
of participation, representing 510 billion steps. This activity
resulted in total donations of RMB31.33 million.
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9.9 GIVING DAY
Tencent organised the fourth 9.9 Giving Day from 7-9 September
2018. Donation amounts and the resulting social impact of the
event have continued to increase. During the three-day event,
the Tencent Charity Platform recorded more than 28 million
times of donations and raised RMB830 million for 5,498 charity
projects. Moreover, the event contributed to the development
of the charity sector by introducing a rational approach and
increasing the level of transparency and diversity.

invited a group of scholars, experts and media practitioners to
advise on setting the rules for the event. We invited Deloitte to
develop a professional finance disclosure mechanism to help our
charity partners provide transparent information to the public.
We also launched an initiative to showcase the achievements
and progress of our previous charity projects through follow-up
videos. By doing so, Tencent took further steps towards creating
a truly open and transparent 9.9 Giving Day, in view of winning
the trust of participants interested in its philanthropy projects.

A RATIONAL APPROACH TO CHARITY

BROADENING PARTICIPATION

During the 2018 9.9 Giving Day, apart from providing
RMB299.9 million in matching donations, the Tencent Charity
Foundation gave RMB100 million to support the growth of
charity organisations. In addition, 9.9 Giving Day introduced a
new “cool-off” function on the platform which requires users
to confirm that they fully understand the project and have
obtained sufficient information before making their donations.
The mechanism is to ensure that their participation is not only
based on emotional appeal but also on reason and trust.

9.9 Giving Day advanced the development of charity for all by
organising online fundraising activities and introducing more
offline interactions. From 7-9 September, 9.9 Giving Day added
a range of new functions, such as raising money for hometown
charity projects and behavioural charity initiatives. These
functions were to encourage hundreds of millions of Internet
users to participate in charitable activities in a fun and rational
way. In addition, we organised 9.9 Giving Day offline campaigns
in shopping malls, transportation hubs and local communities
in more than 100 cities in a push to promote charity in everyday
life.

OPEN AND TRANSPARENT CHARITY
Tencent believes that philanthropy will prosper sustainably by
committing to transparent disclosures of information to the
public to win their trust. At the 9.9 Giving Day in 2018, Tencent
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From 7-9 September 2018, Tencent Charity Platform received a
total of more than 28 million donations from Internet users.
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HELPING CHARITY ORGANISATIONS INCREASE EFFICIENCY
Having worked with different philanthropic industry stakeholders during 9.9 Giving Day, Tencent introduced a new open information
platform to upgrade the management model of charity organisations and increase the efficiency of their communications. Using the
Corporate Weixin function, the platform shares Tencent’s cloud capabilities to assist charity organisations with registration, team
collaboration, project launches and daily management.
After charity organisations have built their multi-account management systems, they are able to set different log-in accounts under
a single organisational ID. This function supports a more streamlined method for carrying out internal and external communications,
collaboration, monitoring and service provision. In addition, charity organisations are able to share project and financial information
on both Corporate Weixin and Weixin Charity Platform.

Registration time

Organisation registration
• New registration process

reduced by

• User-friendly guidance and alert

Collaboration efficiency

Member collaboration
• Single ID for multiple accounts

increased by

• Support con-current account access

• New and streamlined procedure of initiating a project

Daily management
• Task notification
• Progress monitoring

50%

Project initiation time

Initiating a project
• Support preview on a mobile phone

20%

reduced by

20%

Management efficiency
increased by

20%

BUILDING A PHILANTHROPY ECOSYSTEM
Over the past 10 years, with the rapid expansion of Internet-based charity in China, problems such as misleading information,
irresponsible donation activities and inefficient execution of charity projects have hindered the development of the philanthropy
industry. To address these issues, Tencent began working with the Narada Foundation and other organisations to launch the China
Internet Good Summit in 2016. The aim of the summit was to build a platform for philanthropy industry participants to exchange
ideas and collaborate with each other in view of creating a philanthropy ecosystem.
On 17 December 2018, the third China Internet Good Summit was held in Beijing. Representatives from 115 organisations in
the philanthropy industry gathered to discuss the future development of Internet-based charity in China. It was the most widely
represented event in the history of Internet-based charity since it began in the country. Industry leaders committed to working
together to develop a mechanism and set of standards to recapture the public’s trust and move towards a sustainable philanthropy
ecosystem. A newly established summit committee will work to establish an industry communication platform, so as to publicise
flagship charity cases and promote Internet-based charity applications.
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ESTABLISHING CULTURAL CONNECTION
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As our economy becomes increasingly globalised, people
are longing for cultural enrichment, which is important for
preserving the unique heritage and inheritance of a country. For
Tencent, using technology to promote cultural expression is part
of our commitment to “Tech for Good”. It is also a means of
fulfilling China’s growing cultural aspirations. Capitalising on the
Internet+ trend that advocates the application of the Internet
and other information technology in conventional industries,
Tencent is working hard to promote the richness of Chinese
culture both domestically and internationally.

Games
The attires of select characters in Tencent’s game,
“Honour of Kings”, are inspired by the flying Apsaras
depicted in the murals of the Dunhuang Grotto. Such
visual effects showcase the artistic beauty of Dunhuang
culture and digitally preserve the murals among gamers.

REJUVENATING TRADITIONAL CULTURE WITH
DIGITAL TECHNOLOGY
Standing at the intersection of technology and culture, Tencent
embraces its responsibilities as an enterprise founded on the
bedrock of these two elements. It strives to make good use of
new technologies, models and content to promote Chinese

Music
Tencent teamed up with musicians to create
music that blends classical Dunhuang styles
with elements popular among young people today, so
as to promote Dunhuang’s traditional music and culture.

culture and boost the nation’s “cultural confidence”.
However, in this era of mobile Internet, traditional culture that
is not well represented online will struggle to draw widespread
attention. Introducing traditional culture to the public, especially
among young generations, has become a priority. Tencent
endeavours to give traditional culture inroads into the Internet
to highlight and preserve it.

Comics
Together with the Dunhuang Research Academy,
Tencent rearranged the “Sutra illustrations” into comics
to tell stories of the illustrations in the form of comic
strips.

DUNHUANG’S HERITAGE
In June 2018, Tencent and the Dunhuang Research Academy co-

Culture and Creations

launched the Digital Provider project. Users can view videos on

Tencent launched some do-it-yourself interactive

HTML5 pages on their mobile phones to obtain Wisdom Tips.

Mini Programs, whereby users can make personalised

These tips are based on annotations describing different parts

Dunhuang silk scarves on the Tencent Cultural and

of some 30-plus Dunhuang murals, in combination with familiar,

Creative platform.

modern-day scenes and languages. The program is designed
to present the history and beauty of the Dunhuang murals to
the uninitiated, enabling them to understand something of and
be inspired by the culture of Dunhuang. Digital Provider also
encourages members of the public, especially young people,
to get involved in efforts to protect the murals through online
charity, games, music, comics and other methods.
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A SINGING MASTERPIECE FOR THE PALACE MUSEUM

visitors. With the Mini Programs, each user can enjoy 360-degree

The Palace Museum in China is a treasure trove of traditional

panoramas and 3D views of the mausoleum’s terracotta warriors.

Chinese culture. To keep the heritage of the museum alive,
Tencent designed solutions that combine modern technology
with culture, connectivity with content and intellectual property
with creative ideas.

There is also a related Weixin platform that contains videos
featuring historical anecdotes, the mausoleum’s day-to-day
operations, prominent exhibits and more.

CHINESE POEMS IN SPACE

In July 2016, Tencent and the Palace Museum formed a

In 2018, Weixin partnered with the Shanghai Academy of

partnership. Since then, we have launched a host of emoticons

Spaceflight Technology to launch the Weixin Space Poet Mini

representing the museum, to help the institution keep pace with

Programs, which collected 50,000 voice recordings of Weixin

modern trends. In 2018, Tencent and the museum launched A

users around the world reading poems of their choice. The

Singing Masterpiece, which invited young musicians to compose

recordings were then put together and taken to space on Long

music based on 11 ancient paintings at the Palace Museum.

March 4B, China’s orbital carrier rocket, on 25 October 2018.

Their works were later compiled into an album.

THE EMPEROR QINSHIHUANG’S MAUSOLEUM SITE
MUSEUM
In 2018, Tencent began working with Emperor Qinshihuang’s

Scan the QR code to listen to the

Mausoleum Site Museum to launch the Museum Guided Tour

poems

Mini Programs to provide a digital tour guide for museum
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THE GREAT WALL
In 2016, Tencent started a collaboration with the Great Wall of China and has since launched a variety of programs, including Let’s
Build the Great Wall Together and the copyright-protected Great Wall Soldier character. These programs aim at preserving the
cultural heritage of the Great Wall by means of fundraising, image building and cultural education.
In June 2018, under the guidance of the National Cultural Heritage Administration, Tencent, together with the Chinese Academy of
Cultural Heritage and China Foundation for Cultural Heritage Conservation, led 41 organisations, including institutions specialised in
Great Wall research, to establish the Great Wall Protection Alliance. The alliance aims to strengthen efforts to protect the Great Wall
so that its cultural heritage can be preserved and enjoyed for many generations to come.
The Great Wall Promotion Initiatives Launched by Tencent

February

July

August

Images of select parts of the
Great Wall were incorporated
in Tencent’s mobile game,
“QQ Speed”, to showcase its
beauty to players.

Launched Moments of the
Great Wall Mini Programs,
a live - s treaming plat for m
showing real-time views of
the Great Wall.

L aunched a “Honour of
k ing s” promotional vid eo
with the Great Wall as the
main theme during the
game’s final competition in
Weixin Moments to showcase
it s cultural significance to
more young people.

2018

September
to October

Selected Great Wall
geography data from Tencent
M a p s to m a ke a n H T M L 5
page display of views of the
Wall from different locations.
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PROMOTING THE DEVELOPMENT OF CULTURE AND CREATIVE INDUSTRIES
Apart from protecting traditional culture, Tencent believes it is equally important to promote contemporary culture. In 2018, Tencent
launched the culture and creativity strategy, which gives top priority to cultural and social values to motivate creativity and explore
new methods to protect and manage copyrights. The aim is to cultivate a dynamic cultural sector in China and explore a China
solution whereby the development of digital culture is guided by innovation.

Tencent’s Efforts in Promoting New Culture and Creativity
2012

2013

2015

2016

Launched Tencent Comics

Launched Tencent Literature

Launched Tencent Pictures
and consolidated Cloudary
Corporation to establish
China Literature Limited

Launched Tencent Esports

SAFEGUARDING CONTENT CREATION

The focus of the training camp is on innovation across a range of

The rise of the Internet has improved the quality of life in

cultural and creative products, such as short videos, online-only

many ways, but it has also given rise to the problem of online
plagiarism and copyright infringement. Tencent believes more
can be done to protect copyright owners.

shows, anime and films. Tencent will invite first-class trainers to offer
industry insights, resources and opportunities to content creators
and promote the commercialisation of their works, all in view of
energising China’s cultural and creative industry in a new way.

In 2018, we upgraded our open media platform, Penguin Media
Content Platform, and launched the industry’s first self-media
platform, which includes access to electronic authorisation,
surveillance and copyright protection with just one click.

Through tailored curriculums, trainers
from different professions will provide
insights on global trends, inter-industrial
effects and industrial development.

Penguin Media Content Platform also launched the Copyrights
Partner initiative, which features a rights infringement penalty
mechanism, enabling copyright owners to claim 100% of
damages from infringing parties.
Industry
insights

In 2018, Tencent Penguin Accounts one-click copyright
protection system safeguarded the copyrights of 55 million
works; it protected against 20 million instances of plagiarism;
recalled six million instances of infringement; and welcomed
one million copyright partners to Penguin Accounts.

CULTIVATING THE CULTURAL AND CREATIVE INDUSTRY

Industry
resources

Industry
opportunities

Distribute high-quality
content on various
Te n c e n t p l a t f o r m s ,
including Weixin, QQ
and Tencent videos.

Creative bases in 34
Tencent WeStart across
China will be set up to
help creators improve
their financial positions
and exposure.

On 16 April 2018, Tencent announced a partnership with the
Beijing Film Academy to set up a training camp to nurture
globally-minded professionals in the cultural and creative sector
and promote the development of China’s cultural and creative
ecosystem. The camp attracted more than 1,000 applicants and
accepted 50 candidates.
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BRINGING CHINESE CULTURE TO THE REST OF
THE WORLD

CASE STUDY

While promoting China’s cultural industry domestically, Tencent

TENCENT X MARVEL

is also working to foster international cultural exchange.
Musically, we have released an album featuring the music of
different ethnic groups in China in 110 countries and regions –
including “Belt and Road” countries and regions. In the area
of comics, we have given permission to the creative sectors in
Japan, South Korea, the United States and France to release
more than 100 Chinese comic and animation works. To give
visibility to Chinese literature, we launched an online platform
with over 150 Chinese works translated into English and more
than 3,000 original English-language works for overseas readers.
Regarding eSports, we had three such games demonstrated at

In 2018, Tencent teamed up with Marvel Comics and
invited six groups of specialised craftsmen to use
traditional Chinese methods to create figurines of
Marvel characters, which were then displayed on Weixin
Mini Programs. We wanted culture from the East and the
West to blend and interact on Weixin through Weixin
Mini Programs, Weixin Voice Messages and Weixin’s
social networking chain. The initiative opened a window
for more people to experience the richness of China’s
cultural heritage.

the 2018 Jakarta Palembang Asian Games.
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In 2018, China’s Constitutional Amendment added “ecological

At Tencent, we regularly reflect on what we can do to create a

civilisation” to the preamble, marking the beginning of a new

better world so that future generations can all live under a blue

chapter in the country’s efforts to conserve the environment.

sky.

In the same year, the Ministry of Ecology and Environment was
established under the State Council’s institutional reform.

To live up to our corporate social responsibility commitments,
align ourselves with the conservation objectives of the

Tencent believes that the natural environment is fundamental

society and support the needs of the public as well as charity

to the sustainable development of humanity. We are committed

organisations going green, we have developed a range of digital

to protecting the environment and promoting sustainability

solutions. They are being applied in three areas, namely, green

through the “Internet+” model, which applies big data, cloud

operations, green community building and green partnerships.

computing and AI to the realm of ecological and environmental
conservation.
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GREEN OPERATIONS

GREEN DATA CENTRES
On 29 May 2018, the first phase of Tencent’s Gui’an Seven-

GREEN HEADQUARTERS

Star Data Centre commenced pilot operations. Adopting the

In November 2017, our new headquarters, Tencent Binhai

fourth-generation data centre technology, T-Block, the centre is

Towers in Shenzhen, began operations. The building, fully-

positioned as a disaster recovery data centre.

connected with advanced technology, is exemplary of how
Tencent is moving towards green operations. The building

With a capacity of up to 300,000 servers, the Gui’an data centre,

received the LEED-NC Gold certification in recognition of its

located in Guiyang, Guizhou province, is one of the most

environmental commitment.

energy-efficient data centres in China today, with a maximum
power usage efficiency (PUE) of 1.1, far below the national

Tencent used a green office concept in the building’s design

average of 1.73. The facility takes full advantage of Gui’an’s

to achieve an integrated ecological workplace, in view of

climate features, geology, transportation infrastructure and low

keeping energy consumption to a minimum. The floor of the

energy cost, to optimise for heat dispersion and ventilation.

8,000 square-metre plaza outside the complex is paved with

Cool air currents can easily flow into the complex, significantly

permeable ceramic bricks. The top floors of the southern and

boosting energy efficiency.

northern towers are laid with ceramic grains, which serve to
purify rainwater, slow the flow of water and prevent floods.

CARBON EMISSION AUDIT
Every year, Tencent submits to the relevant authorities an annual
carbon emissions report audited by a third party.
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GREEN COMMUNITY BUILDING

He offered five suggestions:

SPONGE CITIES
In China, flood control is one of the most challenging issues in

01

Enact a National Park Law to define the
legal status of charitable organisations

urban management. Fortunately, an increasing number of local

that participate in national park projects,

authorities in cities across the country have adopted the “sponge

as well as the scope in which they can

city” model, a modern stormwater management approach that

be involved in the development and

involves the use of low-impact development measures.

management of national parks.

In Shenzhen, there are multiple sponge city projects in different
parts of the city. To ensure a proper and accurate assessment
of rainfall patterns, knowledge of rainwater quality, timely

02

data collection and real-time monitoring are necessary. To
accomplish this, Shenzhen’s authorities recently invited Tencent

Establish sound mechanisms for public
donations to national park projects, as
well as protection agreements.

to participate in a sponge city ecology governance project.
Tencent has contributed its technology and know-how to assist
the project in terms of performance evaluation, operations
management, city administration, project management and
public engagement.

03

Empower charitable organisations to promote
t h e d e v e l o p m e n t o f c o m m u n i t i e s a ro u n d
n a t i o n a l p a r k s a n d p ro v i d e e n v i ro n m e n t a l
education, thereby complementing the work of

NATIONAL PARK CONSERVATION

government departments to foster sustainable

Apart from promoting the sponge city approach in densely

development and enhance public awareness

populated cities, Tencent is also committed to protecting rare

about conservation.

species of animals and plants in national parks.
At China’s Two Sessions in 2018, Pony Ma, Co-founder, Chairman

04

and CEO of Tencent and a National People’s Congress delegate,
submitted a proposal entitled “Suggestions on Encouraging

Establish incentive and supervisory
mechanisms regarding the involvement
o f c h a r i t a b l e o rg a n i s a t i o n s i n t h e

Social Welfare Organisations to Participate in the Construction
and Management of National Parks”.

development and management of

Mr. Ma affirmed that national parks belong to everyone in

forms, including tax incentives, subsidies

national parks. These could take various
and talent support.

society and that charitable organisations should leverage their
expertise to help preserve habitats in national parks.

05

Create consensus in society about the
importance of national park preservation
t h ro u g h re l e v a n t p ro m o t i o n a l a n d
communication channels.
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GREEN PARTNERSHIPS

Weixin and QQ users to report illegal online wildlife trade
activity. Weixin accounts confirmed to contain illegal, wildlife

TENCENT-WWF PARTNERSHIP
On 20 April 2018, Tencent and WWF announced a strategic
partnership. With the Guangdong-Hong Kong-Macao Greater
Bay Area as the starting point, the two parties have committed

trade-related product information will be banned from
operation.
RAISE PUBLIC AWARENESS ABOUT ECOLOGICAL CONSERVATION

to a digitally-driven approach to advance the cause of ecological

Another mission of the partnership with WWF is to raise

conservation. The partnership has three leading missions.

people’s awareness about the importance of ecological
conservation. Tencent created the Digital Landmark application

CRACK DOWN ON ILLEGAL ONLINE WILDLIFE TRADE
In March 2018, Tencent became part of a global alliance of
Internet companies founded to reduce illegal online trading in
wild animal and plants. In China, Tencent initiated a charitable
campaign called Tencent For The Planet in 2015 to encourage

52

with WWF, so that when visitors stroll along Shenzhen Bay they
can experience augmented reality-transformed cityscapes, in
which all kinds of wildlife co-exist. The objective in creating this
kind of digital content is to draw people’s attention to the cause
of environmental protection.
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TALENT DEVELOPMENT FOR ECOLOGICAL CONSERVATION

Tencent has also joined forces with both government agencies

Finally, through the alliance, Tencent and WWF hope to groom

and charitable organisations to forge agreements aimed at

a new generation of leaders in the ecological conservation

fostering stronger connection between nature and mankind.

sector. There are currently 370,000 forest keepers working in

The pact brings together resources to promote ecological and

national parks across China. But they lack adequate training

wildlife conservation and find solutions to the problem of illegal

due to their remote locations, the absence of qualified trainers

wildlife trade through the use of digital technology.

and the lack of systematic training programs. To address these
problems, Tencent has incorporated into its online learning

Tencent also established the Penguins Love Earth – Natural

platform, Tencent Classroom, a broad spectrum of high-quality

Ecological Conservation Advisory Group to create a knowledge

training content provided by WWF, as well as useful resources

platform on biodiversity, as well as a legal framework to govern

sourced from experts and think tanks. These learning materials

the various aspects of nature conservation.

are tailored to support the efficacy of personnel working in the
field of national park conservation.

OTHER INITIATIVES

T h ro u g h o u t 2 018, Te n c e n t i d e n ti f i e d
and sanctioned more than 2,000 Weixin
accounts involved in illegal wildlife trade.

On 19 December 2018, Tencent and the National Forestry
and Grassland Administration signed a strategic cooperation
agreement against illegal online wildlife trade.
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Tencent pools talent from around the world and considers

valued. We have also put in place an incentive compensation

human capital essential to its growth. We are committed

scheme. Every employee at Tencent enjoys a competitive salary

to supporting our employees’ professional and personal

commensurate with their role. At the end of each year, there are

development.

performance bonuses and service bonuses for employees. “Star
employees” and “star teams” receive awards.

EMPLOYEE BENEFITS
In addition to providing employees with a pension, social
We have created an environment for our employees to

security and insurance as required by China’s employment

participate meaningfully in the development of the Internet

law, we also offer life, accident and medical insurance plans,

industry, build their careers and realise their dreams. We strive

which they can customise as per their family’s needs. We have

to instill in all employees a sense of belonging and ensure they

also offered critical illness insurance, lines of credit, residential

feel gratified and empowered at work. To this end, we offer

schemes, health programs and paid-leave for employees that

competitive remuneration and benefits, as well as a pleasant

need financial and psychological relief.

work environment for everyone to enjoy.
We also provide benefits such as transportation to and from
Every new employee is given a set of 54 welfare cards, all of

work, bring-your-family-to-work day, healthcare hotlines,

which fall under three categories: wealth, health and living.

physical check-ups, team building activities, gifts during

Each card represents a benefit introduced at the suggestion of

festivals, incentive rewards and wedding and childbirth bonuses.

existing employees through our online forum.

Finally, we provide psychological support, such as professional
counselling, to employees in need.

At Tencent, we regard our employees as our primary asset.
To safeguard their rights, we make sure to provide them a
discrimination-free work environment, one where equality is
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DUAL PATH OF DEVELOPMENT

Today, the Academy runs more than 380 offline training courses,

Employees are key to Tencent’s growth. We are committed to

90% of which are developed by Tencent. In addition, over 7,400

providing them training opportunities to help them enhance
their critical thinking abilities and support their development.
We have also launched a program that provides employees
with dual paths of development, allowing them to take up a
managerial role or stay in their own professional field as they

online courses are available. The Academy organises more than
8,200 classes annually, involving more than 1,400 corporate
lecturers and engaging 88% of Tencent’s employees.
As of the end of 2018, courses offered by Tencent Academy
have been accessed 1.15 million times online by nearly 40,000

gradually move up the career ladder.

people.

For example, when an employee in a technical position wants to

WORK-LIFE BALANCE

take on a marketing or sales role, he or she can ask for a transfer
to a different department. Or, if the employee wants to switch to
a managerial position, the dual-path development mechanism

Tencent is committed to helping employees achieve a healthy
work-life balance. To this end, we have formed a wide range of

can facilitate the move.

interest groups. We periodically organise events and activities

With such a system in place, our employees are empowered

life outside of work. The events and activities include townhall

to set career goals for themselves, knowing there is clear path
and a set of concrete benchmarks. Tencent provides resources
and support to its employees at every stage of their career
development. Our approach to career growth is to motivate
employees and tap into their strengths, thereby improving their

of various kinds, helping employees to reduce stress and enjoy
meetings, an annual Christmas party, culture and sports clubs,
Tencent Culture Day, lunches with leaders, carnivals, and an
annual singing contest.
To ensure employees enjoy the benefits of a work-life balance,

work satisfaction.

we strive to provide a comfortable work environment. At

TRAINING AND DEVELOPMENT SYSTEM

with human-centred design to provide different areas for staff

Tencent Academy, established in 2007, is a corporate learning

that houses a broad range of facilities, including a climbing wall,

institute that constitutes an important part of the Company’s
employee training system. It aspires to be the most respectable
corporate university in the Internet industry. The Academy strives
to play multiple roles, including being a career development
advisor, reliable business partner and an assistant supporting

Tencent Binhai Towers, we combine cutting edge technology
members to work and relax. There is also a well-equipped gym
an indoor running track, a basketball court and treadmills, all
designed to help employees maintain a strong bill of health.
At the 2018 Christmas dinner, one of the most important and
popular events at Tencent, a documentary was broadcast,

enterprises’ digital transformation.

showing how the Company evolved from its humble beginnings

Since its establishment, the Academy has been providing

service provider in China.

two decades ago into a leading Internet-based value-added

tailored talent development programs for employees of
different ranks. The training courses are organised by category,
including managerial training, career development programs
and orientational programs. There are also programs designed
for users outside of the Tencent organisation. Most of the
programs are available online.

56

TENCENT HOLDINGS LIMITED CORPORATE SOCIAL RESPONSIBILITY REPORT 2018

Scan the QR code to watch a short
video on Tencent 2018 Christmas Party
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TENCENT AND I

Since its inception in 2006, the Tencent Volunteers Association

To mark the 20th anniversary of Tencent, we invited our

has contributed more than 120,000 hours of voluntary service

employees to contribute stories about how they have grown
with Tencent. These stories demonstrated how young people
from around the world have learned and developed with the
Company over the past 20 years. Tencent’s success is the result

from more than 60,000 people. The Association has more
than 20 sub-divisions in different cities and departments and
represents a wide range of focus areas.

of the integrity, perseverance and dedication of its employees.

Leveraging its expertise in technology, the Association has

CHARITABLE WORK BY EMPLOYEES

the tracing of missing persons, information accessibility,

On 25 April 2018, nearly 100 Tencent volunteers from across

needs, inclusive information technology, emergency missions,

cybersecurity, care for the elderly and children with special

China gathered at our office in Shenzhen for the Tencent
Volunteers Conference, where they exchanged stories about
their volunteering experiences.

been involved in and contributed to various causes, including

poverty relief, environmental protection, animal protection and
community services. These services are based on Tencent’s
commitment to “Tech for Good”.
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RECYCLING EVENT BACKDROP

In 2018, Tencent volunteers organised a
total of 185 voluntary activities, in which
2,880 people participated.
Altogether, the volunteers contributed
14,781 hours of service.

ART THERAPY FOR CHILDREN WITH SPECIAL NEEDS
In 2018, Tencent Chengdu initiated an art therapy project
with a local charity, targeting children with special needs. The
initiative dates back to April 2009 when Tencent volunteers took
part in a charity campaign for autistic children, after which they
decided to set up a project team within the Tencent Volunteers
Association dedicated to children with special needs.

INCLUSIVE TECHNOLOGY FOR THE VISUALLY
IMPAIRED

To promote environmental protection, the Tencent Volunteers
Association formed a green project team to encourage
Tencent’s employees to put green ideas into practice in their
day-to-day life. In 2018, the team initiated a campaign to recycle
the material used in creating the backdrop for Tencent’s annual
celebration, turning it into reusable bags.

STEPS FOR CHARITY AND TREE PLANTING
In April 2018, more than 5,000 of our employees, their family
members and alumni, took part in a 12-kilometre charity walk
and donated the steps they walked to the Free Lunch project for
children in rural areas.
Since 2003, Tencent has been encouraging employees to take
part in tree planting activities. The event has now become a
signature outdoor charity activity.

In 2014, Tencent volunteers initiated a project to help visually
impaired people use technology. They did this by offering
them training in the use of desktop and mobile devices,
accompanying them in social activities and advocating for
product designs accommodative to the visually impaired. With
support from the government and our charity partners, we
organised 12 computer and mobile phone training sessions
designed to equip visually impaired people with basic digital
skills.
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GRI INDEX
Messages from the management team

GRI No.

Pony Ma: Digitalisation is the greatest source of social good in our time

102-14/102-15/102-16

Lau Chiping: Embrace the era of Industrial Internet

102-14/102-15/102-16

Chen Yidan: A rational approach to charity

102-14/102-15/102-16

Tencent’s CSR strategy

GRI No.

Milestones

102-10/102-16

Tencent’s CSR vision

102-10/102-16

Tencent’s CSR strategy

102-10/102-16

Corporate governance

102-1/102-6/102-18/102-20/102-21/102-40/
102-42/102-44/102-47

Tech for good

GRI No.

Technology as the assistant in improving people’s lives

102-2/102-9/103-2/203-1/417-1

Technology for good

103-2/203-1/416-1

A rational approach to charity powered by technology

GRI No.

The Tencent model of “Internet + poverty alleviation”

103-2/203-1/203-2/415-1

Tencent Charity Platform for poverty alleviation

103-2/203-1/203-2/415-1

Tencent WeCounty platform to develop digital villages

103-2/203-1/203-2/415-1

Encouraging behavioural changes and connecting public goodwill
Technology as a means of establishing cultural connection

103-2/203-1/413-1
GRI No.

Rejuvenating traditional culture with digital technology

103-2/203-1

Promoting the development of culture and creative industries

103-2/203-1

Using digital technology for environmental conservation

GRI No.

Green operations

103-2/203-1/302-2/302-3/302-4/304-1/304-2/305-5

Green community building

103-2/203-1/302-2/302-3/302-4/304-1/304-2/305-5

Green partnerships

103-2/203-1/302-2/302-3/302-4/304-1/304-2/305-5

Caring for employees

GRI No.

Employee benefits

102-7/102-8/103-2/201-1/201-3/401-2/403-4/404-2

Training and development system

102-7/102-8/103-2/201-1/201-3/401-2/403-4/404-2

Work-life balance

102-7/102-8/103-2/201-1/201-3/401-2/403-4/404-2

Charitable work by employees
Appendix
Appendix

103-2
GRI No.
102-46/102-50/102-51/102-52/102-53/102-55
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APPENDIX

This report is the seventh corporate social responsibility report Tencent Holdings Limited has published since 2008, covering how
Tencent approached its social responsibilities and showcasing the Company’s relevant achievements in 2018.

Period: From 1 January to 31 December 2018. Some of the initiatives that were launched before or after 2018 have
also been included in this version.
Report scope: This report is based on Tencent Holdings Limited as an entity, including its subsidiaries and affiliates.
Reporting guideline: This report was drafted with reference to the Sustainable Reporting Guidelines of the
Global Reporting Initiative (GRI) and the Environmental, Social and Government report of the Hong Kong Exchange
and Clearing Limited.
Data sources: The data sources used in this report include those made public by Tencent or external organisations.
Reliability assurance: Tencent guarantees that there are no false records, misleading statements, or intentional
omissions in the content of this report other than what was necessary for abridgement of the original report that is not
in English.
Note on terminology: To facilitate a clean presentation and smooth reading, “stakeholders” is also expressed
as “You”. “Tencent Holdings Limited” is also expressed as “Tencent”, “We” or “the Company”.
Access to report: You may download the electronic edition of this report from Tencent’s website at
www.tencent.com. For any questions or suggestions concerning the report, please send an email to: csr@tencent.com.
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